Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |3]FmM[alm[a]a]A[s[o|N][p]a[FIMA]M]3]a]A[s]o[N][D]3][FIMA]mM[a]a]A]s]o|N]D]J]F]A
Start Finish
Los Angeles Southwest College
Total 2,304|14MAY01A  [17MAY10 193,460,373
Student Services, Education Center
Student Services Education Center
+ Pre-Design / Programming
‘ ‘ ‘ 102‘ 15AUGO1A ‘OQJANOZA ‘ 0
+ Project Design
‘ ‘ ‘ 330‘ 10JANO2A ‘ 23APRO3A ‘ 1,108,167
+ Project DSA Review
‘ ‘ ‘ 245 ‘ 09MAY02A ‘ 23APRO3A ‘ 80,040
+ Project Bid and Award
‘ ‘ ‘ 83 ‘ 07MAYO03A ‘OSSEPOSA ‘ 0
+ Project Construction
‘ ‘ ‘ 548‘ 22SEPO3A ‘10NOV05A ‘ 13,595,736
+FF&E
‘ ‘ ‘ 386‘ 15DECO4A ‘lSJUNO(iA ‘ 1,033,224
+ Project Close-Out
‘ ‘ ‘ 350‘ 250CT05A ‘09MARO7 ‘ o=
Student Services Building Roof Screenwall
+ Project Bid and Award
‘ ‘ ‘ 59‘ 19APRO6A ‘lZJULOGA ‘ 0
+ Project Construction
‘ ‘ ‘ 124‘ 26JUNO6A ‘ZODECOGA ‘ 148,766
+ Project Close-Out
‘ ‘ ‘ 33‘ 21DECO06A ‘07FEBO7 ‘ [o] 3
Cox Building
Cox Building - 4th Floor
+ Pre-Design / Programming
‘ ‘ ‘ lZ‘OSSEPozA ‘18SEP02A ‘ 7,500
+ Project Design
‘ ‘ ‘ 31‘ 19SEP0O2A ‘SlOCTOZA ‘ 0
+ Project DSA Review
‘ ‘ ‘ 16‘01NOV02A ‘ZZNOVOZA ‘ 0
+ Project Bid and Award
‘ ‘ ‘ 39‘ 25NOV02A ‘ 22JANO3A ‘ 0
+ Project Construction
‘ ‘ ‘ 43‘ 20FEBO3A ‘ 21APRO3A ‘ 43,174
Start Date 25JANO1 [ | Early Bar S017 Sheet 1 of 14
El;ltlthl;)taete ];l\jﬁ;(l)g Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity

© Primavera Systems, Inc.

Los Angeles Southwest College
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Activity Activity Orig Current Current Budgeted 2007 2008 2009 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
+ FF&E
| | | 8|21APRO3A |30APRO3A | 0
+ Project Close-Out
| | | 3030APRO3A |11JUNO3A | 0
Cox Building - Little Theatre
+ Pre-Design / Programming
| | | 103[12AUG02A |08JANO3A | 17,600
+ Project Design
| | | 1foouaNo3A  |ooian03A | 0
+ Project DSA Review
| | | 193|20MAR02A |18DECO2A | 2,267
+ Project Bid and Award
| | | 55/02ANO3A  |19MAR03A | 0
+ Project Construction
| | | 77/14mAR03A JowuLo3A | 90175
+ Project Close-Out
| | | 16[ouLosa  [231UL03A | 0
Cox Building - Student Lounge Conversion
+ Pre-Design / Programming
| | | 318[12AUGD2A |10NOVO3A | 0
+ Project Design
| | | 76|/01DECO3A |17MARO4A | 0
+ Project DSA Review
| | | 260|17FEB04A  |18FEBOSA | 0
Cox Building Modernization (bsmt,3rd fl., thtr)
+ Pre-Design / Programming
| | | 318[12AUGD2A |10NOVOSA | 35000
+ Project Design
| | | 748[01DEC03A |310CTOGA | 1,921,986
+ Project DSA Review
| | | 353[23MAROGA |10AUGO7 | 98,504 o}
+ Project Bid and Award
| | | 74f02auG07  |14nOVO7 | 0 [S—
+ Project Construction
| | | 360[15NOVO7  |16APRO9 | 1,548,838 e
+ FF&E
| | | 188[20JUNO8  |18MAR09 | 726,730 T
+ Project Close-Out
| | | 97[17APRO9  [31AUG09 | 0 &
S.ta.rt Date 25JANO1 [ | Early Bar S017 Sheet 2 of 14 _
El;ltlthZtaete ];l\;lﬁ;(l)g Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity

Los Angeles Southwest College

Campus Summary

© Primavera Systems, Inc.




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
Physical Education Gymnasium
PE Gym, Pool, Bleachers
+ Pre-Design / Programming
| | | 480|12AUG02A  [30JUNO4A | 86,356
+ Project Design
| | | 772[01DEC03A |0BDECO6A | 374,342
+ Project DSA Review
| | | 633[02NOV04A  |25APRO7 | 17,698 >
+ Project Bid and Award
| | | 78[26aPRO7  |15AUG07 | 0 [
+ Project Construction
| | | 156/16AUGD7  |27MAR08 | 1,623,144 C®
+ FF&E
| | | 30[15FEBOS  |27MAR08 | 138,968 =
+ Project Close-Out
| | | 10128MAR08  |19AUGOS | 0 E—
PE Gym Acoustic/Sound System
+ Pre-Design / Programming
| | | 350[12AUG02A |29DEC03A | 0
+ Project Design
| | | 320[10DEC03A |09MAROSA | 139,441
+ Project DSA Review
| | | 267/02NOVO4A | 16NOVOSA | 2,265
+ Project Bid and Award
| | | 57/18NOVOSA |0BFEBOGA | 0
+ Project Construction
| | | 01/09FEBOGA |16JUNOGA | 394,200
+ Project Close-Out
| | | 2050sJUNO6A  |26MARO7 | =
PE Gym Re-Roofing (SMP Project)
+ Project DSA Review
| | o 040CTOBA | 0
+ Project Bid and Award
| | | 51/313aN07  |11APRO7 | 0 >
+ Project Construction
| | | 86[12APRO7  |13AUGO7 | 473500 I —
+ Project Close-Out
| | | s1/14auG07  |240CTO7 | 0 —
S.ta.rt Date 25JANO1 [ | Early Bar S017 Sheet 3 of 14 _
El;ltlthZtaete ];l\;lﬁ;(l)g Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity

© Primavera Systems, Inc.

Los Angeles Southwest College

Campus Summary




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish N T T
Physical Education Fields and Courts
+ Pre-Design / Programming
| | | 481|12AUG02A |OLIULO4A | 18,065
+ Project Design
| | | 758[01DEC03A |14NOVOGA | 461,607
Technology Education Center - Modernization
+ Pre-Design / Programming
| | | 318[12AUGD2A |10NOVO3A | 102,000
+ Project Design
| | | 748[01DEC03A |310CTOGA | 1,271,955
+ Project DSA Review
| | | 286|27FEBOGA |11APRO7 | 60,154
+ Project Bid and Award
| | | s4{12aPRO7  |270UNO7 | 0
+ Project Construction
| | | 268280UNO7  |17JUL0B | 7,494,360
+ FF&E
| | | 198[300CTO7  |08AUGOS | 752563
+ Project Close-Out
| | | o6[18)uL08  |03DECOS | 0
Child Development Center
+ Pre-Design / Programming
| | | 16/023AN03A  |231ANO3A | 0
+ Project Design
| | | 269[03JANO3A  |23JANO4A | 1,564,519
+ Project DSA Review
| | | 207|01DEC03A |26JANOSA | 141,078
+ Project Bid and Award
| | | 137/043ANOSA  |150UL0SA | 0
+ Project Construction
| | | 466/16JUNOSA |13APRO7 | 17,753,600
+ FF&E
| | | 282[06APROGA |15MAYO7 | 1,200,000
+ Project Close-Out
| | | 130/09MARO7  |11SEPO7 | o| | memmmgm
Start Date 25JANO1 [ S017
Finish Date 17MAY10 LACCD Approved

Data Date 31JANO7

© Primavera Systems, Inc.
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
+ Commissioning ‘ ‘ ‘ ‘ ‘
| | 1,388|27JANO3A | 03JULOB | 74,650 \
Lecture Laboratory Building
Lecture Laboratory Building Modernization
+ Pre-Design / Programming
| | | 318[12AUGD2A |10NOVOSA | 103,000
+ Project Design
| | | 748[01DEC03A |310CTOGA | 1,666,491
+ Project DSA Review
| | | 286|27FEBOGA  |11APRO7 | 78,108 >
+ Project Bid and Award
| | | s4{12aPRO7  |270UNO7 | 0 [—
+ Project Construction
| | | 366/28JUNO7  |0SDECO8 | 8,580,798 K&
+ FF&E
| | | 195/03vAR08  |0SDECO8 | 584,372 (&3
+ Project Close-Out
| | | 79/0sDECO8  |30MAR09 | 0 o]
Lecture Laboratory Building Door Replmnt
+ Project Design
| | | 1foasEPo2a  |o3sEPO2A | 0
+ Project DSA Review
| | | 1|10SEPO2A | 10SEPO2A | 0
+ Project Bid and Award
| | | 27|24sEPO2A  |300CTO2A | 0
+ Project Construction
| | | 133[310CTO2A |09MAYO3A | 49,764
+ Project Close-Out
| | | 17[12vAY03A  |04JUNOZA | 0
Central Plant
+ Project Design
| | | 166/06DECO6A |31JULO7 | 714504
+ Project DSA Review
| | | 80[23mAY07  |14sEPO7 | 0 )
+ Project Construction
| | | 205/01AUGD7  |26SEPOB | 8,633,594
+ Project Close-Out
| | | s5|20sEPO8  |16DECO8 | 0 —
S.la.rt Date 25JANO1 [ | Early Bar S017 Sheet 5 of 14 _
El;ltlthZtaete ];l\;lﬁ;(l)g Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity




Run

Date

© Primavera Systems, Inc.

02MARO07 12:27

I Critical Activity

Los Angeles Southwest College

Campus Summary

Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh \HHHHHiHH\HH\H‘HH\HH\H\i\\\\\\HHH\HH\HH\Hi\H\HH\HH‘\HHHHHH‘HH\HH\H\‘HHHH\HHHHHHHH\‘HH\HH\HH\HHHHHHHH\HHH
+ Commissioning
| | | 704|07FEBO7  |0GNOVO9 | 72,800] | \
Campus Improvements East & West Sides
Design-Build - Maintenance & Operations Facility
+ Pre-Design / Programming
‘ ‘ ‘ 318‘ 12AUG02A ‘ 10NOV03A ‘ 36,000
+ Project Design
‘ ‘ ‘ 760 ‘ 310CT03A ‘ 200CT06A ‘ 1,420,914
+ Project DSA Review
‘ ‘ ‘ 135 ‘ 30JULO6A ‘09FEBO7 ‘ 14,000 I
+ Project Bid and Award
‘ ‘ ‘ 191‘ 12AUGO5A ‘ 10MAY0BA ‘ 0
+ Project Construction
‘ ‘ ‘ 248‘ 11DECO6A ‘ 30NOVO7 ‘ 10,215,284 MK
+ FF&E
‘ ‘ ‘ 210 ‘ 05MARQ7 ‘31DECO7 ‘ 599,381 )
+ Project Close-Out
‘ ‘ ‘ 104 ‘ 03DECO07 ‘ 28APRO8 ‘ 0 &
+ Commissioning
‘ ‘ ‘ 688 ‘ 07JUNOGA ‘ 20FEB09 ‘ 60,000
Design-Build - Parking Structure
+ Pre-Design / Programming
| | | 678|21JUNO4A  |14FEBO7 | o
+ Project Design
| ‘ ‘ 164 ‘ 06JUNOBA ‘ 29JANO7A ‘ 1,220,437
+ Project DSA Review
‘ ‘ ‘ 197 ‘ 30JULO6A ‘08MAY07 ‘ 50,000
+ Project Bid and Award
‘ ‘ ‘ 184‘ 23AUGO5A ‘ 10MAY0BA ‘ 0
+ Project Construction
‘ ‘ ‘ 368‘ 27NOVOBA ‘ 06MAY08 ‘ 11,850,906 Il
+ FF&E
‘ ‘ ‘ 1 ‘ 07MAY08 ‘07MAY08 ‘ 150,000 H
+ Project Close-Out
‘ ‘ ‘ 97 ‘ 07MAY08 ‘ 23SEP08 ‘ 0 [I— |
Design-Build - Campus Security Facility
+ Pre-Design / Programming
‘ ‘ ‘ 364‘ 21JUNO4A ‘ 18NOVO5A ‘ 0
Start Date 25JANO1 [ | Early Bar S017 Sheet 6 of 14
El;ltlthZtaete ];l\;lﬁ;(l)g Progress Bar LACCD Date Revision Checked Approved




Activity Activity Orig Current Current Budgeted 2007 2008 2009 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
+ Project Design
| | | 104/06JUNOGA  |310CTOBA | 271,479
+ Project DSA Review
| | | 175/300UL06A  |06APRO7 | 0
+ Project Bid and Award
| | | 184/23AUG05A |10MAYO6A | 0
+ Project Construction
| | | 230[02ANOB  |21NOVOB | 2745832
+ FF&E
| | | 193[23APROB  |27JANO9 | 500,691 o3
+ Project Close-Out
| | | 127|2an0v08  |25MAY09 | 0 &
Design-Build - Campus Corner Sign
+ Pre-Design / Programming
| | | 18+0INOVOSA |28NOVOSA | 0
+ Project Design
| | | 639[04AUG4A |05FEBO7 | 275,993/
+ Project DSA Review
| | | 658/20SEP04A  |17APRO7 | s
+ Project Bid and Award
| | | 184|23AUGOSA | 10MAYOBA | 0
+ Project Construction
| | | 134[01MARO7  |O7SEPO7 | 916,566
+ Project Close-Out
| | | 23[10sEPo7  |100CTO7 | 0 =
Design-Build - Athletic Field House, Stadium
+ Pre-Design / Programming
| | | 819[12AUGD2A |260CTOSA | 53460
+ Project Design
| | | 774/01DEC03A |0BDECO6A | 1,641,150
+ Project DSA Review
| | | 169[30JULOGA  |29MARO7 | o=
+ Project Bid and Award
| | | 19112AUG05A |10MAYO6A | 0
+ Project Construction
| | | 362[27NOVO6A |28APROS | 17,100,831 /M
+ FF&E
| | | 197|250UNO7  |02aPROB | 998,850 e L —
S.ta.rt Date 25JANO1 [ | Early Bar S017 Sheet 7 of 14 _
El;ltlthZtaete ];l\;lﬁ;(l)g Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity

Los Angeles Southwest College

Campus Summary

© Primavera Systems, Inc.




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
+ Project Close-Out
| | | 9820APRO8  |16SEPO8 | 0
+ Commissioning
| | | 523]07JUNOGA  |26JUNOB | 75,000
Design-Build - Student Services Activities Centr
+ Pre-Design / Programming
| | | 836/12AUGD2A |18NOVOSA | 225675
+ Project Design
| | | 176/06UNO6A  |14FEBO7 | 2,984,366
+ Project DSA Review
| | | 180[30JULOGA  |13APRO7 | 0
+ Project Bid and Award
| | | 191[12AUG05A |10MAYO6A | 0
+ Project Construction
‘ ‘ ‘ 604 ‘ 31JANO7 ‘ 12JUNO9 ‘ 10,232,059 |
+ FF&E
| | | 198[21JUL08  |29APRO9 | 1,775660 (63
+ Project Close-Out
| | | 9s[150uN0g  |260CT09 | 0 [I—
+ Commissioning
\ \ \ 1,010 \ 06JUNOBA \ 17MAY10 \ 115,000
Design-Build - Fields & Courts Walking Track
+ Project Design
| | | 174/06JULOGA  |13wvARO7 | 101,720 [T
+ Project DSA Review
| | | 32[14mAR07  |26APRO7 | o | &=
+ Project Construction
| | | 152[31JANO7  |04SEPO7 | 692,353
+ Project Close-Out
| | | 82{0sSEPO7  |o22aN08 | 0 ®
PE Gym Exterior Painting
+ Project Construction
| | | 28[15FEBOGA |25MAROGA | 29,000
Cox Bldg. - Exterior Light Fixture Replacement
+ Project Construction
| | | 28|15FEBOGA | 25MAROBA | 27,900
S.la.rt Date 25JANO1 [ | Early Bar S017 Sheet 8 of 14 _
El;ltlthZtaete ];l\;lﬁ;(l)g N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity

© Primavera Systems, Inc.
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh LU e e e e e b e e e L e b e e e L L L i
Cox, LL, PE Gym Concrete & Exter Stair Cleaning
+ Project Construction
| | | 30|15FEBOGA |28VMAROBA | 29,400
Campus Wide Fire Alarm Inspect & Certification
+ Project Construction
| | | 28[15FEBOGA |25MAROGA | 24,057
Lecture Lab Boiler Replacement
+ Project Construction
| | | 28[15FEBOGA |24MAROGA | 30,000
Ozone Generators Replacement
+ Project Construction
| | | 28[15FEBOGA |24MAROGA | 30,000
SSEC, Lec Lab, Tech Ed Restrooms Retrofit
+ Project Construction
28|15FEBOGA | 24MAROBA 10,983
LL, TE, & Cox IT Infrastructure Wiring Upgrade
+ Project Construction
| | | 28[15FEBOGA |24MAROGA | 29,995
Campus Wide Security Cameras
Campus Wide Security Cameras Phase 1
+ Project Construction
| | | 54[15FEBOGA |0IMAYOBA | 30,000
Temporary Parking for Phase 1.1
+ Project Bid and Award
| | | 1fiomAvoeA |31MAYOeA | 0
+ Project Construction
| | | 46[130UNOGA  |16AUGOSA | 26,997
+ Project Close-Out
| | | 87[190uLosA  |17NOVOSA | 0
Start Date 25JANO1 [ | Early Bar S017 Sheet 9 of 14
Finish Date 17MAY10 LACCD Date Revision Checked Approved
|
Data Date 31JANO7 Progress Bar
Run Date 02MARO7 12:27 I Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
Master Planning
+ Master Plan
| | | 658/14MAYOIA |10DECO3A | 1,042,033
Roadway/Walkway/Grounds/Parking Lots
RWGPL-Northeast Quadrant-Entry Plaza & Parking
+ Pre-Design / Programming
| | | 300|06DEC02A |010CT03A | 0
+ Project Design
| | | 447[11JUNO3A |10MAROSA | 456,113
+ Project DSA Review
| | | 271[11AUGD4A |31AUGOSA | 35493
+ Project Bid and Award
| | | 303[13SEP04A |16NOVOSA | 0
+ Project Construction
| | | 530[20NOV04A |22DECO6A | 3,430,683
+ Project Close-Out
| | | 203[063ULOBA  |23APRO7 | =
RWGPL-Northeast Quadrant-Landscape,Lighting,Sign
+ Pre-Design / Programming
| | | 5|oiDEC03A |0sDECO3A | 0
+ Project Design
| | | 333[20NOV03A |10MAROSA | 1,311,368
+ Project DSA Review
| | | 497/24NOVO4A  [02NOVOBA | 55,380
+ Project Bid and Award
103 07MAROBA  |31JULOGA 0
+ Project Construction
| | | 328/01AUGD6A |13NOVO7 | 7,305840
+ FF&E
| | | s[3uano7  joeFEBO7 |  276,320| !
+ Project Close-Out
| | | 105[14NOVO7  |14APROB | 0 9
RWGPL-Palm Court Plaza Hard/Soft Scape
+ Pre-Design / Programming
| | | 5[oiDEC03A |0SDECO3A | 0
+ Project Design
| | | 325/20NOV03A | 28FEBOSA | 0

Finish Date 17MAY10
Data Date 31JANO7

Start Date 25JANO1 [

| Early Bar

I Progress Bar

Run Date 02MARO7 12:27| N Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
Demolition
Demolition - Northeast Quadrant
+ Pre-Design / Programming
| | | 113*|11JUNO3A  |010CTO3A | 0
+ Project Design
| | | 293220CT03A |09AUGO4A | 197,206
+ Project DSA Review
| | | 206|01DEC03A |17SEPO4A | 5,630
+ Project Bid and Award
| | | 59|22SEP04A  |15DECO4A | 0
+ Project Construction
| | | 122[13DEC04A |OLJUNOSA | 1,236,839
+ Project Close-Out
| | | 136/26FEBOSA  |0BSEPOSA | 0
Demolition of Bungalows for Interim Parking
+ Project Design
| | | 8[23mAvosA [o20uNosA | 35114
+ Project Bid and Award
| | | 27/o6uNosA  |131UL0SA | 0
+ Project Construction
| | | 58[0BJUNOSA |29AUGOSA | 205640
+ Project Close-Out
| | | 145|29AUGO5A | 22MAROBA | 0
Demolition of Bungalows for Interim Prkg Ph 1.1
+ Project Design
| | | 46/21NOVOSA |253ANOGA | 29,449
+ Project Bid and Award
| | | 39[30DECO5A |22FEBOGA | 0
+ Project Construction
46|17FEBOGA | 21APROGA 264,174
+ Project Close-Out
| | | 60[24APROGA  |18JULOGA | 0
Demolition of Bungalows for Interim Prkg Ph 1.2
+ Project Design
| | | 54/280UNO6A  |13SEPOGA | 25,640
+ Project Bid and Award
| | | 27[12sEPosA  |180CTO6A | 0
+ Project Construction
| | | 39/o20cT06A |27NOVOBA | 116,390
Start Date 25)AN0L| | | Early Bar 5017 Sheet 11 of 14
Finish Date 17MAY10 LACCD Date Revision Checked Approved

Data Date 31JANO7
Run Date 02MARO07 12:27
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
+ Project Close-Out
| | | 31|27NOVOGA |10JANO7A | 0
Demolition of Bungalows for Design Build Project
+ Project Design
| | | 1028sEPO7  |240CTO7 | 25,000 K
+ Project Bid and Award
| | | 38[2s0CTO7  |19DECO7 | 0 [
+ Project Construction
| | | 20[200ECO7  |31ANOB | 370,577 ]
+ Project Close-Out
| | | 20{01FEBO8  |12vAR08 | 0 =
Demolition of Existing CDC Buildings A, B, C, D
+ Project Design
| | | 39[300CTO6A |26DECO6A | 11,300
+ Project Bid and Award
| | | 37[160aN07A  |o7mARO7 | o| I ®
+ Project Construction
‘ ‘ ‘ 819‘08MAR07 ‘ 17MAY10 ‘ 101,700 |
+ Project Close-Out
| | | 27|20mAR07  |25APRO7 | 0 =
Land Acquisition
Land Acquisition
+ Land Acquisition
| | | 501|27JUNO2A  |15JUNO4A | 1673524
Land Acquisition - Demolition of Service Station
+ Project Design
| | | 16/0INOVO4A |22NOVO4A | 165167
+ Project Bid and Award
| | | 65/23NOV04A  |23FEBOSA | 0
+ Project Construction
| | | 507|24FEBOSA |20FEBO7 | 152,051
+ Project Close-Out
| | | 133[200UL0SA  |03FEBOGA | 0
Campus Improvements
Dev. Arch. Site Stdds & Ext. LEED Points
+ Pre-Design / Programming
| | | 4[o2DEC02A |0SDECO2A | 0
+ Project Design
| | |1,078/06DECO2A  |27FEBO7 | 241,333
S.ta.rt Date 25JANO1 [ | Early Bar S017 Sheet 12 of 14 _
Finish Date 17MAY10 LACCD Date Revision Checked Approved

Data Date 31JANO7
Run Date 02MARO07 12:27
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Activity Activity Orig Current Current Budgeted 2007 2008 2009 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
Campus Drinking Fountains
+ Pre-Design / Programming
| | | 1803NOVO3A | 26NOVO3A | 0
+ Project Design
| | | 76/01DECO3A |17MARO4A | 0
+ Project DSA Review
| | | 205/22MAR04A |12VAYO5A | 0
+ Project Construction
| | | 78[14NOV05A |03MAROGA | 152,399
+ Project Close-Out
| | | 366|19FEBOSA  |26JULOGA | 0
Site Survey & Infrastructure Studies
+ Site Survey & Infrastructure Studies
| | | 260[080CTO2A |150CTO3A | 340471
Environmental Impact Report (EIR)
+EIR/ CEQA
| | | 268[25NOV02A |16DECO3A | 165970
Asset Assessment and Move Management
+ Program / Project Management
‘ ‘ ‘ 2,304‘ 14MAYO1A ‘ 17MAY10 ‘ 750,300 N
Program Management Services
+ Program / Project Management
‘ ‘ 3.288*| 1AMAYO1A ‘ 17MAY10 ‘ 8,112,402 I
Project Management Services
+ Program / Project Management
‘ ‘ ‘ 2,304‘ 14MAYO1A ‘ 17MAY10 ‘ 12,270,323 |
Reimbursables
+ Program / Project Management
‘ ‘ 3.288*| 1AMAYO1A ‘ 17MAY10 ‘ 51,244 |
Legal Services
+ Program / Project Management
| | 3,288¢| 1AMAYOLA  |17MAY10 | 1,060,060
S.ta.rt Date 25JANO1 [ | Early Bar S017 Sheet 13 of 14 _
El;ltlthZtaete ];l\;lﬁ;(l)s N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:27| N Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |3]FmM[alm[a]a]A[s[o|N][p]a[FIMA]M]3]a]A[s]o[N][D]3][FIMA]mM[a]a]A]s]o|N]D]J]F]A
Start FInISh LU e e e e e b e e e L e b e e e L L L i
Performance/Financial Auditing Services
+ Program / Project Management
‘ ‘ 3,288*| 1AMAYO1A ‘ 17MAY10 ‘ 638,540 | I —
Other Consulting Costs
+ Program / Project Management
‘ ‘ 1,202* | 3LJANO7 ‘ 17MAY10 ‘ 330,000 | |
Election Costs
+ Program / Project Management
‘ ‘ 3,288*| 14MAYO1A ‘ 17MAY10 ‘ 121,575 | —
Contingency
+ Master Plan
‘ ‘ 3,288*| 1AMAYO1A ‘ 17MAY10 ‘ oW
Start Date 25JANO1 [ | Early Bar S017 Sheet 14 of 14
Finish Date 17MAY10 LACCD Date Revision Checked Approved
|
Data Date 31JANO7 Progress Bar
Run Date 02MARO7 12:27 I Critical Activity
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