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Los Angeles Pierce College
Total 2,932 04JAN00A 21JUL11 250,563,897

501 Center for the Sciences
Center for the Sciences
+ Pre­Design/Programming

402 01JAN02A 01AUG03A 298,500

+ Project Design
537 09JUN03A 15JUL05A 8,378,353

+ Project DSA Review
414 18JUL05A 07MAR07 137,903

+ Project Bid and Award
137 27DEC06A 10JUL07 16,200

+ Project Construction
701 11JUL07 16APR10 16,974,993

+ FF&E
50 11JAN10 19MAR10 0

+ Project Close­Out
118 06APR10 16SEP10 0

+ Commissioning
1,665 17JUN03A 08JAN10 211,560

502 Life Science/Chemistry/Physics Bldg (NOM)

+ Pre­Design/Programming
381 01JAN02A 03JUL03A 64,985

+ Project Design
1,204 03FEB03A 22OCT07 177,798

+ Project DSA Review
159 23OCT07 12JUN08 137,903

+ Project Bid and Award
134 07OCT09 20APR10 16,200

+ Project Construction
120 21APR10 05OCT10 1,086,567

+ FF&E
20 06OCT10 02NOV10 59,381

+ Project Close­Out
121 06OCT10 31MAR11 0
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503 Fencing

+ Pre­Design/Programming
51 20APR01A 29JUN01A 0

+ Project Design
45 02JUL01A 31AUG01A 0

+ Project DSA Review
30 03SEP01A 12OCT01A 0

+ Project Bid and Award
91 15OCT01A 01MAR02A 0

+ Project Construction
145 15APR02A 01NOV02A 282,743

+ Project Close­Out
199 04NOV02A 20AUG03A 0

504 Student Store

+ Pre­Design/Programming
50 19APR02A 27JUN02A 0

+ Project Design
1,067 06NOV02A 326,874

+ Project Bid and Award
625 03JUL01A 22DEC03A 0

+ Project Construction
1,387 02AUG01A 5,401,160

+ FF&E
115 30JUN03A 09DEC03A 1,296,004

+ Project Close­Out
676 14JUN04A 12FEB07 0

505 Administration Building (NOM)
Administration Lobby Renovation
+ Project Design

150 01JAN02A 01AUG02A 0

+ Project Bid and Award
69 02AUG02A 06NOV02A 34,780

+ Project Construction
74 07NOV02A 31JAN03A 0

+ FF&E
32* 07JAN03A 07FEB03A 281,233
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+ Project Close­Out
172 07JAN03A 03SEP03A 0

Administration Building (Interior/Exterior)
+ Pre­Design/Programming

351 01JAN02A 22MAY03A 13,250

+ Project Design
1,129 23MAY03A 26OCT07 177,798

+ Project DSA Review
159 29OCT07 18JUN08 137,903

+ Project Bid and Award
467 18JUN08 20APR10 16,200

+ Project Construction
200 21APR10 02FEB11 1,086,567

+ FF&E
20 06JAN11 02FEB11 59,381

+ Project Close­Out
121 03FEB11 21JUL11 0

Administration Building ­ Reprographics
+ Pre­Design/Programming

32* 01JUL02A 01AUG02A 6,300

506 Technology Center

+ Pre­Design/Programming
523 01JAN02A 28JAN04A 125,200

+ Project Design
459 29JAN04A 09NOV05A 29,607,622

+ Project Close­Out
341 22OCT05A 02MAR07 0

507 Computer Science  and Learning Center (NOM)

+ Pre­Design/Programming
381 01JAN02A 03JUL03A 22,371

+ Project Design
1,208 03FEB03A 26OCT07 263,225

+ Project DSA Review
234* 29OCT07 18JUN08 20,625

+ Project Bid and Award
147* 25NOV09 20APR10 1,800

2007 2008 2009 2010
DECJ F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J FMAR

© Primavera Systems, Inc.

Start Date 01JAN00
Finish Date 21JUL11
Data Date 29JAN07
Run Date 02MAR07 12:22

Early Bar

Progress Bar

Critical Activity

P107

LACCD

Los Angeles Pierce College

Campus Summary

Sheet 3 of 19
Date Revision Checked Approved



Activity
ID

Activity
Description

Orig
Dur
Resource

ID
%

Comp
Current

Early
Start

Current
Early
Finish

PMWPHSBudgeted
Cost

+ Project Construction
288* 21APR10 02FEB11 2,242,535

+ FF&E
28* 06JAN11 02FEB11 111,535

+ Project Close­Out
169* 03FEB11 21JUL11 0

508 Library­ Capital Outlay Project
Library Phase I
+ Project Bid and Award

140 05JUL06A 16,200

+ Project Construction
15 11DEC06A 05JAN07A 0

+ FF&E
92 15SEP06A 01FEB07 0

+ Project Close­Out
60 02FEB07 26APR07 0

+ Pre­Design/Programming
375 01JAN02A 25JUN03A 0

+ Project Design
643 25JUN03A 05JAN06A 437,534

+ Project DSA Review
1 06JAN06A 06JAN06A 41,486

+ Project Bid and Award
1 09JAN06A 09JAN06A 3,500

+ Project Construction
1 10JAN06A 10JAN06A 4,518,977

+ FF&E
1 10JAN06A 10JAN06A 278,900

509 Child Development Center

+ Pre­Design/Programming
521 01JAN02A 26JAN04A 58,580

+ Project Design
388 27JAN04A 29JUL05A 0

+ Project DSA Review
753 25MAY06A 15MAY09 241,521

+ Project Close­Out
527 18MAY05A 13JUN07 0
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510 Beh. Sci./Soc. Sci./Math/English Bldgs (NOM)

+ Pre­Design/Programming
351 01JAN02A 22MAY03A 31,474

+ Project Design
1,129 23MAY03A 26OCT07 351,358

+ Project DSA Review
234* 29OCT07 18JUN08 30,130

+ Project Bid and Award
147* 25NOV09 20APR10 1,800

+ Project Construction
288* 21APR10 02FEB11 3,275,598

+ FF&E
20* 06JAN11 02FEB11 208,994

+ Project Close­Out
169* 03FEB11 21JUL11 0

513 Business Education (SOM)
Business Education
+ Pre­Design/Programming

355 01JAN02A 28MAY03A 3,075

+ Project Design
1,005 29MAY03A 11MAY07 220,919

+ Project DSA Review
183 14MAY07 05FEB08 137,903

+ Project Bid and Award
110 23JAN08 24JUN08 16,200

+ Project Construction
200 25JUN08 09APR09 1,777,039

+ FF&E
20 13MAR09 09APR09 80,820

+ Project Close­Out
125 10APR09 01OCT09 0

Business Education ­ Cinemalab
+ Pre­Design/Programming

187 01JAN02A 23SEP02A 0

+ Project Design
45 02SEP02A 01NOV02A 21,990

+ Project DSA Review
89 02NOV02A 19MAR03A 1,585
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+ Project Bid and Award
220 20MAR03A 30JAN04A 0

+ Project Construction
38 02FEB04A 24MAR04A 165,387

+ FF&E
6 17MAR04A 24MAR04A 0

+ Project Close­Out
750 25MAR04A 07MAR07 0

515 Faculty Offices (SOM)

+ Pre­Design/Programming
355 01JAN02A 28MAY03A 0

+ Project Design
1,005 29MAY03A 11MAY07 217,783

+ Project DSA Review
159 14MAY07 28DEC07 137,903

+ Project Bid and Award
114 12DEC07 27MAY08 16,200

+ Project Construction
240 14MAY08 23APR09 1,312,969

+ FF&E
45 20AUG08 21OCT08 55,786

+ Project Close­Out
120 22OCT08 16APR09 0

516 Fine Arts & Music (SOM)

+ Pre­Design/Programming
355 01JAN02A 28MAY03A 0

+ Project Design
1,005 29MAY03A 11MAY07 253,785

+ Project DSA Review
159 14MAY07 28DEC07 137,903

+ Project Bid and Award
114 12DEC07 27MAY08 16,200

+ Project Construction
398 28MAY08 17DEC09 2,528,650

+ FF&E
20 23OCT09 19NOV09 71,825
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+ Project Close­Out
121 18DEC09 10JUN10 0

518 Performing Art Building
Performing Art Building
+ Pre­Design/Programming

355 01JAN02A 28MAY03A 20,471

+ Project Design
1,005 29MAY03A 11MAY07 235,952

+ Project DSA Review
159 14MAY07 28DEC07 137,903

+ Project Bid and Award
114 12DEC07 27MAY08 16,200

+ Project Construction
200 28MAY08 12MAR09 1,777,039

+ FF&E
20 13FEB09 12MAR09 0

+ Project Close­Out
125 13MAR09 03SEP09 0

Performing Art Building ­ Corridor Upgrade
+ Pre­Design/Programming

349 01JAN02A 20MAY03A 0

+ Project Design
78 21MAY03A 05SEP03A 0

+ Project DSA Review
63 08SEP03A 05DEC03A 0

+ Project Bid and Award
796 05DEC03A 0

+ Project Construction
140 14MAY04A 25NOV04A 465,411

+ Project Close­Out
572 26NOV04A 05MAR07 0

Performing Art Building ­ Art Gallery
+ Pre­Design/Programming

150 01DEC03A 02JUL04A 35,954

+ Project Design
145 05JUL04A 31JAN05A 26,418

+ Project Close­Out
481 31MAR05A 21FEB07 0
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519 Maintenance & Operations Facility
Central
+ Pre­Design/Programming

1,285 01JAN02A 52,425

Gardening
+ Pre­Design/Programming

545 01JAN02A 27FEB04A 1,000

+ Project Design
235 01MAR04A 31JAN05A 1,606,016

+ Project Close­Out
286 05JAN06A 20FEB07 0

Refrigeration
+ Pre­Design/Programming

1,285 01JAN02A 13,006

Automotive
+ Pre­Design/Programming

1,285 01JAN02A 21,150

Above Ground Fuel Storage
+ Project Design

134 19APR05A 21OCT05A 0

+ Project Bid and Award
89 21OCT05A 02MAR06A 0

+ Project Construction
110 28FEB06A 31JUL06A 0

+ Project Close­Out
95 31JUL06A 13DEC06A 0

521 Horticulture Building

+ Pre­Design/Programming
2,426 01JAN02A 21JUL11 44,475

+ Project Design
235 01MAR04A 31JAN05A 1,943,286

522 Animal Science­Relocation of Animals

+ Pre­Design/Programming
545 01JAN02A 27FEB04A 21,275

+ Project Design
880 01MAR04A 10AUG07 1,285,850
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+ Project DSA Review
159 20AUG07 09APR08 137,903

+ Project Bid and Award
105 02APR08 26AUG08 16,200

+ Project Construction
160 27AUG08 16APR09 90,618

+ Project Close­Out
120 17APR09 01OCT09 0

523  Water Reclamation Facility

+ Pre­Design/Programming
1 02AUG04A 02AUG04A 8,181

+ Project Design
1 05JAN06A 05JAN06A 372,251

+ Project DSA Review
0 29JAN07 28JAN07 12,025

+ Project Bid and Award
7 05JAN06A 13JAN06A 6,300

+ Project Construction
1 05JAN06A 05JAN06A 1,339,342

+ FF&E
280 05JAN06A 12FEB07 39,960

524 Life Science/Natural Resource Management

+ Pre­Design/Programming
392 01JAN02A 18JUL03A 76,803

526 Exhibition/Events Center
(A) Exhibition/Events Center ­ Phase 1 Stalls
+ Pre­Design/Programming

110 01APR02A 01AUG02A 0

+ Project Construction
44 02AUG02A 02OCT02A 46,065

(B) Exhibition/Events Center Phase IA
+ Pre­Design/Programming

169 02NOV01A 09JUL02A 500

+ Project Design
51 10JUL02A 18SEP02A 166,196

+ Project Bid and Award
113 19SEP02A 07MAR03A 0
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+ Project Construction
263 10MAR03A 19MAR04A 1,899,986

+ Project Close­Out
277 22MAR04A 20APR05A 0

(C) Exhibition/Events Center Phase IB
+ Pre­Design/Programming

290 01JAN02A 26FEB03A 1,000

+ Project Design
920 28FEB03A 04OCT06A 529,375

+ Project DSA Review
474 02SEP05A 17JUL07 164,092

+ Project Bid and Award
140 30MAY07 14DEC07 16,200

+ Project Construction
356 18APR07 09SEP08 2,832,289

+ FF&E
20 13AUG08 09SEP08 175,730

+ Project Close­Out
120 10SEP08 05MAR09 0

527 PE Facilities ­ Capital Outlay Funding
PE Facilities­General ­ Capital Outlay Project
+ Pre­Design/Programming

932 01JAN02A 31AUG05A 111,484

+ Project Design
538 05JAN06A 20FEB08 1,459,590

+ Project DSA Review
122 28FEB08 15AUG08 137,903

+ Project Bid and Award
100 13AUG08 08JAN09 16,200

+ Project Construction
424 09JAN09 02SEP10 8,548,950

+ FF&E
210 15MAY09 12MAR10 500,000

PE Facilities­Football Scoreboard
+ Project Design

816 05NOV03A 0

+ Project DSA Review
127 26AUG04A 28FEB05A 0
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+ Project Bid and Award
187 31MAR04A 20DEC04A 0

+ Project Construction
234 22JUL04A 22JUN05A 94,920

+ Project Close­Out
448 23JUN05A 30MAR07 0

528 Student Services Building

+ Pre­Design/Programming
502 01JAN02A 23DEC03A 72,550

+ Project Design
537 16DEC03A 27JAN06A 2,864,364

+ Project DSA Review
322 30SEP05A 12JAN07A 137,903

+ Project Bid and Award
202 08JAN07A 16OCT07 16,200

+ Project Construction
631 17OCT07 16APR10 16,974,993

+ FF&E
50 11JAN10 19MAR10 0

+ Project Close­Out
118 06APR10 16SEP10 0

+ Commissioning
50 21MAY09 29JUL09 153,622

529 Campus Center (Old Bookstore)

+ Pre­Design/Programming
355 01JAN02A 28MAY03A 3,225

+ Project Design
596 29MAY03A 27SEP05A 339,162

+ Project DSA Review
346 20JUN05A 24OCT06A 15,984

+ Project Bid and Award
114 16OCT06A 03APR07 16,200

+ Project Construction
738 10OCT05A 08SEP08 0

+ FF&E
60 19SEP07 14DEC07 64,925
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+ Project Close­Out
118 17DEC07 05JUN08 0

570 Master Plan

+ Master Plan
735 04JAN00A 07JAN02A 1,568

573 Roadways/Walkways/Grounds
Performing Arts/Stadium/Fac. Cottages Lots (SOM)
+ Pre­Design/Programming

355 01JAN02A 28MAY03A 0

+ Project Design
714 29MAY03A 20MAR06A 136,940

+ Project DSA Review
1* 20MAR06A 20MAR06A 6,629

+ Project Bid and Award
1* 20MAR06A 20MAR06A 1,800

+ Project Construction
1* 20MAR06A 20MAR06A 719,373

Brahma Drive ­ Capital Outlay Project
+ Pre­Design/Programming

106 16NOV04A 20APR05A 17,100

+ Project Design
190 21APR05A 19JAN06A 230,339

+ Project DSA Review
156 22NOV05A 05JUL06A 9,470

+ Project Bid and Award
1,249 18AUG06A 21JUL11 16,200

+ Project Construction
134 18APR07 22OCT07 948,068

+ Project Close­Out
124 23OCT07 24APR08 0

Parking Lot 7
+ Pre­Design/Programming

262 04JAN01A 17JAN02A 352,636

+ Project Design
70 17JAN02A 24APR02A 0

+ Project DSA Review
31 12MAR02A 23APR02A 16,875
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+ Project Bid and Award
71 13MAR02A 19JUN02A 0

+ Project Construction
213 20JUN02A 25APR03A 3,214,400

+ Project Close­Out
450 19AUG02A 31MAY04A 0

West Equestrian Parking Lot
+ Pre­Design/Programming

290 01JAN02A 26FEB03A 0

+ Project Design
845 28FEB03A 21JUN06A 20,081

+ Project DSA Review
605* 23OCT06A 18JUN08 3,910

+ Project Bid and Award
150* 18JUL07 14DEC07 1,800

+ Project Construction
268* 17DEC07 09SEP08 426,573

East Parking Lot
+ Pre­Design/Programming

605 01JAN02A 21MAY04A 16,150

+ Project Design
763 31MAY04A 30MAY07 384,006

+ Project DSA Review
159 07JUN07 28JAN08 137,903

+ Project Bid and Award
308 23JAN08 07APR09 16,200

+ Project Construction
200 08APR09 20JAN10 2,266,955

+ Project Close­Out
81 21JAN10 13MAY10 0

Administration Parking Lot
+ Pre­Design/Programming

181 16NOV04A 03AUG05A 0

+ Project Design
622 18APR05A 24SEP07 182,107

+ Project DSA Review
159 02OCT07 22MAY08 137,903

+ Project Bid and Award
105 14MAY08 07OCT08 16,200
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+ Project Construction
200 08OCT08 23JUL09 2,266,955

+ Project Close­Out
80 24JUL09 12NOV09 0

Landscape Specific Master Plan
+ Pre­Design/Programming

864 05NOV03A 04APR07 25,720

+ Project Design
466 05APR07 06FEB09 0

+ Project DSA Review
174 09FEB09 08OCT09 137,903

+ Project Bid and Award
104 07OCT09 09MAR10 16,200

+ Project Construction
260 10MAR10 16MAR11 12,921,358

+ Project Close­Out
45 17MAR11 18MAY11 0

Increase Parking Cap. (P5)
+ Pre­Design/Programming

297 16NOV04A 20JAN06A 11,529

+ Project Design
79 18APR05A 04AUG05A 336,763

Repair/Repl. Rdwys (El Rancho, Ol)
+ Pre­Design/Programming

106 16NOV04A 20APR05A 23,029

+ Project Design
170 21APR05A 16DEC05A 635,752

+ Project DSA Review
135* 16JAN06A 30MAY06A 33,776

+ Project Bid and Award
1,249 18AUG06A 21JUL11 16,200

+ Project Construction
191 29JAN07 22OCT07 948,068

+ Project Close­Out
124 23OCT07 24APR08 0

Botanical Garden
+ Pre­Design/Programming

83 06NOV03A 10MAR04A 0
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+ Project Design
732 11MAR04A 14,264

+ Project DSA Review
285 12APR05A 23MAY06A 2,491

+ Project Bid and Award
208 06APR06A 01FEB07 16,200

+ Project Construction
146 10JAN07A 01AUG07 269,458

+ Project Close­Out
81 02AUG07 22NOV07 0

575 Restrooms (NOM)

+ Pre­Design/Programming
351 01JAN02A 22MAY03A 38,210

+ Project Design
1,129 23MAY03A 26OCT07 32,677

+ Project DSA Review
234* 29OCT07 18JUN08 2,284

+ Project Bid and Award
147* 25NOV09 20APR10 0

+ Project Construction
288* 21APR10 02FEB11 227,114

+ FF&E
20* 06JAN11 02FEB11 7,800

+ Project Close­Out
169* 03FEB11 21JUL11 0

576 Demolition / Obsolete Facilities
(A) Demolition of Temp and/or Obsolete Fac (4)
+ Pre­Design/Programming

10 01DEC01A 14DEC01A 0

+ Project Design
55 09JUL02A 03SEP02A 0

+ Project Bid and Award
35 03SEP02A 13SEP02A 0

+ Project Construction
11 16SEP02A 30SEP02A 89,246

+ Project Close­Out
15 30SEP02A 18OCT02A 0
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(C) Demolition of Soils Lab
+ Pre­Design/Programming

60 07JAN05A 31MAR05A 0

+ Project Design
25 01APR05A 05MAY05A 18,828

+ Project Bid and Award
62 05MAY05A 29JUL05A 10,190

+ Closed/Completed Projects
80 16AUG05A 07DEC05A 381,663

577 Relocation/Acquisition of Temp Facilities
Swing Space
+ Pre­Design/Programming

349 01JAN02A 20MAY03A 21,961

+ Project Design
477 21MAY03A 05APR05A 509,472

+ Project DSA Review
422 16FEB05A 06OCT06A 44,138

+ Project Bid and Award
673 30NOV04A 24JUL07 18,000

+ Project Construction
715 27JAN05A 13NOV07 6,300,536

+ Project Close­Out
315 29JAN07 24APR08 0

CPM Trailers
+ Pre­Design/Programming

187 01JAN02A 23SEP02A 0

+ Project Design
45 02SEP02A 01NOV02A 5,858

+ Project DSA Review
89 02NOV02A 19MAR03A 6,151

+ Project Bid and Award
220 20MAR03A 30JAN04A 1,800

+ Project Construction
309 02FEB04A 15APR05A 743,489

+ Project Close­Out
605 14OCT04A 07MAR07 0

Temporary Child Development Center
+ Project Design

64 24JUL03A 21OCT03A 102,795
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+ Project DSA Review
179 15SEP03A 31MAY04A 6,204

+ Project Bid and Award
146 23OCT03A 24MAY04A 3,500

+ Project Construction
464 22MAR04A 16JAN06A 1,106,909

+ Project Close­Out
693 31MAY04A 21FEB07 60,000

579 Campus Improvements
Campus Improvements ­ Utilities
+ Pre­Design/Programming

315 30JUN03A 21SEP04A 185,772

+ Project Design
708 21SEP04A 05JUL07 3,820,008

+ Project DSA Review
573 22NOV05A 04MAR08 164,092

+ Project Bid and Award
443 18OCT06A 22JUL08 32,400

+ Project Construction
641 18APR07 22OCT09 35,460,209

+ Project Close­Out
535 11MAR08 15APR10 0

Campus Improvements ­ Traffic Mitigation
+ Pre­Design/Programming

219 01MAR07 14JAN08 105,808

+ Project Design
235 15JAN08 10DEC08 413,900

+ Project DSA Review
120 11DEC08 03JUN09 12,997

+ Project Bid and Award
75 04JUN09 16SEP09 8,300

+ Project Construction
220 17SEP09 29JUL10 1,441,376

+ FF&E
30 18JUN10 29JUL10 22,448

+ Project Close­Out
57 30JUL10 18OCT10 0
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Campus Improvements ­ Aesthetic Architect
+ Pre­Design/Programming

125 28FEB03A 21AUG03A 186,000

+ Project Design
1,771 01APR04A 22MAR11 0

Campus Improvements ­ Central Plant
+ Pre­Design/Programming

260 30JUN03A 06JUL04A 36,797

+ Project Design
341 07JUL04A 03NOV05A 908,528

+ Project DSA Review
330 05DEC05A 27MAR07 137,903

+ Project Bid and Award
110 21MAR07 21AUG07 16,200

+ Project Construction
245 22AUG07 11AUG08 6,188,596

+ Project Close­Out
121 12AUG08 05FEB09 0

+ Commissioning
80 22APR08 11AUG08 0

580 Site Survey & Infrasctucture Mapping Study

+ Site Survey & Infrastructure Studies
559 28SEP01A 17DEC03A 264,892

581 Environmental Impact Report (EIR)

+ EIR/CEQA
267 01FEB02A 21FEB03A 647,387

Move Management & Services

+
1,635* 29JAN07 21JUL11 1,063,231

Program Management

+
3,641* 02AUG01A 21JUL11 10,497,680
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Project Management

+
3,641* 02AUG01A 21JUL11 15,705,171

Legal Consulting

+
3,641* 02AUG01A 21JUL11 1,738,326

Audit Consulting

+
3,641* 02AUG01A 21JUL11 976,201

e7 Studio

+
3,641* 02AUG01A 21JUL11 925,553
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