Activity Activity Orig Current Current Budgeted 2008 2010
ID Description Dur Early Early cost [ J]FIMAaIMa]a]a]s[o]N]D]a[FmM[AIM[a]a]A[s]o]n][D]a]F[M[AIM]a]a]a]s[o[N][D]3]F]A
Start Finish
Los Angeles Pierce College
Total 2,932|04JANOOA  |21JUL11 250,563,897
501 Center for the Sciences
Center for the Sciences
+ Pre-Design/Programming
‘ ‘ ‘ 402 ‘ 01JANO2A ‘OlAUGOSA ‘ 298,500
+ Project Design
‘ ‘ ‘ 537‘09.]UN03A ‘lSJULOSA ‘ 8,378,353
+ Project DSA Review
‘ ‘ ‘ 414‘ 18JULO5A ‘07MARO7 ‘ 137,903 mmm
+ Project Bid and Award
‘ ‘ ‘ 137‘ 27DECO06A ‘lOJULO? ‘ 16,200 [=@G=mn .
+ Project Construction
‘ ‘ ‘ 701‘ 11JUL07 ‘lGAPRlO ‘ 16,974,993
+FF&E
‘ ‘ ‘ 50‘ 11JAN10 ‘lQMARlo ‘ 0 |
+ Project Close-Out
‘ ‘ ‘ 118‘06APR10 ‘lGSEPlO ‘ 0
+ Commissioning
‘ ‘ ‘ 1,665‘ 17JUNO3A ‘08.]AN10 ‘ 211,560 |
502 Life Science/Chemistry/Physics Bldg (NOM)
+ Pre-Design/Programming
‘ ‘ ‘ 381‘01.]AN02A ‘03JULO3A ‘ 64,985
+ Project Design
‘ ‘ ‘ 1,204‘ 03FEBO3A ‘ 220CT07 ‘ 177,798
+ Project DSA Review
‘ ‘ ‘ 159‘ 230CT07 ‘lZJUNOS ‘ 137,903
+ Project Bid and Award
‘ ‘ ‘ 134 ‘ 070CT09 ‘ 20APR10 ‘ 16,200 =)
+ Project Construction
‘ ‘ ‘ 120‘ 21APR10 ‘osocno ‘ 1,086,567
+FF&E
‘ ‘ ‘ zo‘oeocno ‘02NOV10 ‘ 59,381
+ Project Close-Out
‘ ‘ ‘ lZl‘OGOCTlO ‘SlMARll ‘ 0
Start Date 01JANOO [ | Early Bar P107 Sheet 1 of 19
Ei;ltithl;)taete 2291;:;(1); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 I Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
503 Fencing
+ Pre-Design/Programming
| | | 51|20APROIA |29JUNOIA | 0
+ Project Design
| | | 4s{o2uLo1A  [31AUGOIA | 0
+ Project DSA Review
| | | 30[o3sEPo1A  |120CTOIA | 0
+ Project Bid and Award
| | | 91150CTO1A |01MARO2A | 0
+ Project Construction
| | | 145[15APRO2A |OINOVO2A | 282743
+ Project Close-Out
| | | 199[04NOV02A  |20AUGO3A | 0
504 Student Store
+ Pre-Design/Programming
| | | 50[19APRO2A  |27JUNO2A | 0
+ Project Design
| | | 1,067|06NOV02A | | 320874
+ Project Bid and Award
| | | 625/03JUL01A  |22DEC03A | 0
+ Project Construction
| | 1,387/ 02AUGO1A | | 5,401,160
+ FF&E
| | | 115[30JUNO3A |09DECO3A | 1,296,004
+ Project Close-Out
| | | 676/14JUNO4A  |12FEBO7 | 2
505 Administration Building (NOM)
Administration Lobby Renovation
+ Project Design
| | | 150[01JANO2A  |01AUGO2A | 0
+ Project Bid and Award
| | | 69[02AUGD2A |0BNOVO2A | 34,780
+ Project Construction
| | | 74fo7NOVO2A  [310ANO3A | 0
+ FF&E
| | | 32+|07JANO3A |07FEBO3A | 281,233
S.ta.rt Date 01JANOO [ | Early Bar P107 Sheet 2 of 19 _
El;ltlthZtaete 2291;::\](1); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
+ Project Close-Out
| | | 172|07JANO3A  |03SEPO3A | 0
Administration Building (Interior/Exterior)
+ Pre-Design/Programming
| | | 35101JANO2A  |22MAY03A | 13,250
+ Project Design
| | 11290[23MAY03A |260CTO7 | 177,798
+ Project DSA Review
| | | 159/200CTO7  |18JUNO8 | 137,903
+ Project Bid and Award
| | | 467/180UNO8  |20APR10 | 16,200 R MRS |
+ Project Construction
| | | 200[21APR10  |02FEBI1 | 1,086,567
+ FF&E
| | | 20[06AN11  |o2FEBI1 | 59,381
+ Project Close-Out
| | | 121jo3FEBIL  |210UL11 | 0
Administration Building - Reprographics
+ Pre-Design/Programming
32¢/01JULO2A | 01AUGO2A 6,300
506 Technology Center
+ Pre-Design/Programming
| | | 523|01JANO2A  |28JANO4A | 125,200
+ Project Design
| | | 450|200ANO4A  |09NOVOSA | 29,607,622
+ Project Close-Out
| | | 341/220CTO5A |02wARO7 | R &4
507 Computer Science and Learning Center (NOM)
+ Pre-Design/Programming
| | | 381/01JANO2A  |03JULOZA | 22,371
+ Project Design
| | |1,208[03FEBO3A  |260CTO7 | 263225
+ Project DSA Review
| | | 234[200CTO7  |181UNOB | 20,625
+ Project Bid and Award
| | | 1475|25NOV09  |20APR10 | 1,800 I—
Eil;rsthD;[aete lejJﬁJT(lxl) : | Early Bar P LACCD sheet3otie Date Revision Checked Approved
Data Date 20JANO7 I Progress Bar
Run Date 02MARO7 12:22 | N  Critical Activity Los Angeles Pierce College
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© Primavera Systems, Inc.




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
+ Project Construction
| | | 288*|21APR10  |02FEBL1 | 2242535
+ FF&E
| | | 28+0BJANIL  |02FEB1L | 111535
+ Project Close-Out
| | | 16003FEBIL  |21JUL11 | 0
508 Library- Capital Outlay Project
Library Phase |
+ Project Bid and Award
| | | 140{053UL06A | | 16,200
+ Project Construction
| | | 15[11DECO6A |05JANO7A | oft
+ FF&E
| 92|15SEP0GA | 01FEBO7 o/
+ Project Close-Out
| | | 60[02FEBO7  |26APRO7 | o |
+ Pre-Design/Programming
| | | 375/01JANO2A  |25JUNOZA | 0
+ Project Design
| | | 643[25JUNO3A  |0BJANOGA | 437,534
+ Project DSA Review
| | | 1)06JANOBA |0BJANOBA | 41,486
+ Project Bid and Award
| | | 1]09)ANOGA  |09IANOGA | 3,500
+ Project Construction
| | | 1f100aN0GA  |10)ANOGA | 4,518,977
+ FF&E
| | | 1f100aN06A  |10JANOGA | 278,900
509 Child Development Center
+ Pre-Design/Programming
| | | 521[01JANO2A  |26JANO4A | 58,580
+ Project Design
| | | 388[27JANO4A  |20JULOSA | 0
+ Project DSA Review
| | | 753[25MAYO6A |15MAY09 | 241,521 & *
+ Project Close-Out
| | | 527/18MAYOSA  |133UNO7 | 0 =
S.ta.rt Date 01JANOO [ | Early Bar P107 Sheet 4 of 19 _
El;ltlthZtaete 2291;::\](1); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
510 Beh. Sci./Soc. Sci./Math/English Bldgs (NOM)
+ Pre-Design/Programming
| | | 351|0LJANO2A  |22VMAYO3A | 31474
+ Project Design
| | 1,1290[23MAY03A |260CTO7 | 351,358
+ Project DSA Review
| | | 234200CTO7  |18JUNO8 | 30,130
+ Project Bid and Award
| | | 147+25NOV09  |20APR10 | 1,800
+ Project Construction
| | | 28821APR10  |02FEBI1 | 3275598
+ FF&E
| | | 20oeiAN11  [02FEBIL | 208,994
+ Project Close-Out
| | | 16003FEBIL  |21JUL11 | 0
513 Business Education (SOM)
Business Education
+ Pre-Design/Programming
| | | 355/01JANO2A  |28MAY03A | 3,075
+ Project Design
| | | 1,005|20MAY03A |11MAYO7 | 220,910 [N
+ Project DSA Review
| | | 183)14MAY07  |O5FEBOS | 137,903
+ Project Bid and Award
| | | 110[23)AN08  [243UNOB | 16,200 ED O]
+ Project Construction
| | | 200[25JUNO8  |09APRO9 | 1,777,039
+ FF&E
| | | 20[13vAR09  |09APRO9 | 80,820 =]
+ Project Close-Out
| | | 125[10aPRO9  |010CTO9 | 0
Business Education - Cinemalab
+ Pre-Design/Programming
| | | 187[01JANO2A  |23SEPO2A | 0
+ Project Design
| | | 4s|o2sEPo2a  |o1NOVO2A | 21,990
+ Project DSA Review
| | | 8oo2NOVO2A |19MAROZA | 1,585
Eil;rsthD;[aete lejJﬁJT(lxl) : | Early Bar P LACCD Sheetsorie Date Revision Checked Approved
Data Date 20JANO7 I Progress Bar
Run Date 02MARO7 12:22 | NN  Critical Activity




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start Finish LU0 L L L LI L LA L L0 LI e LA L L LA 0 e LA L L L0 L LA L L L

+ Project Bid and Award

| | | 220|20MARO3A |30JANO4A | 0

+ Project Construction

| | | 38/02FEBO4A |24MARO4A | 165,387

+ FF&E

| | | 6[17MAR04A |2amARO4A | 0

+ Project Close-Out

| | | 750|25MAR04A |07MARO7 | N

515 Faculty Offices (SOM)

+ Pre-Design/Programming

| | | 355/01JANO2A  |28MAY03A | 0

+ Project Design

| | 1,005|20MAY03A |11MAYO7 | 217,783

+ Project DSA Review

| | | 159[14MAY07  |28DECO7 | 137,903

+ Project Bid and Award

| | | 114[12DECO7  |27MAYOS | 16,200 S O X O

+ Project Construction

| | | 240[14MAY08  |23APRO9 | 1,312,969

+ FF&E

| | | 45/20AUG08  |210CTOB | 55786 ]

+ Project Close-Out

| | | 120[220CT08  |16APRO9 | 0

516 Fine Arts & Music (SOM)

+ Pre-Design/Programming

| | | 355/01JANO2A  |28MAY03A | 0

+ Project Design

| | | 1,005|20MAY03A |11MAYO7 | 253785/

+ Project DSA Review

| | | 159[14MAY07  |28DECO7 | 137,903

+ Project Bid and Award

| | | 114[12DECO7  |27MAYOS | 16,200 S O X O

+ Project Construction

| | | 308[28MAYO8  |17DEC09 | 2,528,650

+ FF&E

| | | 20[230CcTO9  |19NOVO9 | 71825 m
Start Date 01JANOO [ | Early Bar P107 Sheet 6 of 19
Ei;ltithZtaete 2291;::\](1); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
+ Project Close-Out
| | | 121)18DEC09  |10JUN1I0 | 0
518 Performing Art Building
Performing Art Building
+ Pre-Design/Programming
| | | 355/01JANO2A  |28MAY03A | 20,471
+ Project Design
| | | 1,005|20MAY03A |11MAYO7 | 235952
+ Project DSA Review
| | | 159[14MAY07  |28DECO7 | 137,903
+ Project Bid and Award
| | | 114[12DECO7  |27MAYOS | 16,200 99
+ Project Construction
| | | 200[28MAY08  |12MAR09 | 1,777,039
+ FF&E
| | | 20[13FEB0O9  |12MAR09 | 0 =
+ Project Close-Out
| | | 125[13vAR09  |03SEPOY | 0
Performing Art Building - Corridor Upgrade
+ Pre-Design/Programming
| | | 349/01JANO2A  |20MAY03A | 0
+ Project Design
| | | 78|2IMAY03A |05SEPO3A | 0
+ Project DSA Review
| | | 63|08SEPO3A  |0SDECO3A | 0
+ Project Bid and Award
| | | 796|0sDEC03A | | o
+ Project Construction
| | | 140[14MAYO4A |25NOVO4A | 465411
+ Project Close-Out
| | | 572{26NOV04A  |05MARO7 | N
Performing Art Building - Art Gallery
+ Pre-Design/Programming
| | | 150[01DEC03A |02JULO4A | 35954
+ Project Design
| | | 145/05UL04A  |31JANOSA | 26,418
+ Project Close-Out
| | | 481/31MAROSA |21FEBO7 | o=
S.ta.rt Date 01JANOO [ | Early Bar P107 Sheet 7 of 19 _
El;ltlthZtaete 2291;::\](1); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost [J]FIMAaIM[a]a]A]s]oN][D]a]FmM[AaM]a]a]A]s]o|N]D]a]F[M]AM[a]a]A[s]o]N][D]I]FIA
Start FInISh L e e e e e e e et e e L
519 Maintenance & Operations Facility
Central
+ Pre-Design/Programming
| | 1,285 01JANO2A | | 52425
Gardening
+ Pre-Design/Programming
| | | 545/01JANO2A  |27FEBO4A | 1,000
+ Project Design
| | | 235[01MARO4A |31JANOSA | 1,606,016
+ Project Close-Out
| | | 286[05JANOGA  |20FEBO7 | N4
Refrigeration
+ Pre-Design/Programming
| | | 1,285/013AN02A | | 13,006 (M
Automotive
+ Pre-Design/Programming
| | | 1,285/013AN02A | | 21,150(m
Above Ground Fuel Storage
+ Project Design
| | | 134[19APROSA |210CTOSA | 0
+ Project Bid and Award
| | | 89[210CTO5A |02VAROGA | 0
+ Project Construction
| | | 110[28FEBOGA  |31JULOGA | 0
+ Project Close-Out
| | | 95[31JULOGA  |13DECO6A | 0
521 Horticulture Building
+ Pre-Design/Programming
| | | 2426/013AN02A  |210UL11 | 44475
+ Project Design
| | | 235[01MARO4A |31JANOSA | 1,943286
522 Animal Science-Relocation of Animals
+ Pre-Design/Programming
| | | 545/01JANO2A  |27FEB04A | 21,275
+ Project Design
| | | 880/0IMAROD4A [10AUGO7 | 1,285,850 |EASE—
Eil;rsthD;[aete lejJﬁJT(lxl) : | Early Bar P LACCD SheetBorie Date Revision Checked Approved
Data Date 20JANO7 I Progress Bar
Run Date 02MARO7 12:22 | NN  Critical Activity
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© Primavera Systems, Inc.

Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost [J]FIMAaIM[a]a]A]s]oN][D]a]FmM[AaM]a]a]A]s]o|N]D]a]F[M]AM[a]a]A[s]o]N][D]I]FIA
Start FInISh L e e e e e e e et e e L
+ Project DSA Review
| | | 159/20AUGO7  |09APRO8 | 137,903
+ Project Bid and Award
| | | 105/02APRO8  |26AUGO8 | 16,200 KOO
+ Project Construction
| | | 160[27AUG08  |16APRO9 | 90,618
+ Project Close-Out
| | | 120[17APROS  |010CTO9 | 0
523 Water Reclamation Facility
+ Pre-Design/Programming
| | | 1fo2auc04A  |02aUG04A | 8,181
+ Project Design
| | | 1fosiaNoeA |osiaNOeA | 372,251
+ Project DSA Review
| | | of|203aN07  |283ANO7 | 12,025
+ Project Bid and Award
| | | 7[osiaNoeA  |131aN06A | 6,300
+ Project Construction
| | | 1fosiANOGA  |0sJANOGA | 1,330,342
+ FF&E
| | | 280/05)ANOGA  |12FEBO7 | 39,960(MRd
524 Life Science/Natural Resource Management
+ Pre-Design/Programming
| | | 39201JANO2A  |18JULO3A | 76,803
526 Exhibition/Events Center
(A) Exhibition/Events Center - Phase 1 Stalls
+ Pre-Design/Programming
| | | 110[01APRO2A  |01AUGO2A | 0
+ Project Construction
| | | 44[02AUGD2A |020CTO2A | 46,065
(B) Exhibition/Events Center Phase IA
+ Pre-Design/Programming
| | | 169/02NOVO1A  |09JULO2A | 500
+ Project Design
| | | 51/100UL02A  |18SEPO2A | 166,196
+ Project Bid and Award
| | | 113|19SEPO2A | O7MARO3A | 0
S.la.rt Date 01JANOO [ | Early Bar P107 Sheet 9 of 19 _
El;ltlthZtaete 2291;::\](1); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh LCC O e e e e e e e L]
+ Project Construction
| | 263|10MARO3A |19MARO4A | 1,899,986
+ Project Close-Out
| | | 277/22MAR04A  |20APROSA | 0
(C) Exhibition/Events Center Phase IB
+ Pre-Design/Programming
‘ ‘ ‘ 290 ‘ 0LJANO2A ‘ 26FEB03A ‘ 1,000
+ Project Design
‘ ‘ ‘ 920‘ 28FEBO3A ‘04OCT06A ‘ 529,375
+ Project DSA Review
‘ ‘ ‘ 474 ‘ 02SEPOSA ‘ 17JUL07 ‘ 164,092
+ Project Bid and Award
‘ ‘ ‘ 140 ‘ 30MAY07 ‘ 14DECO7 ‘ 16,200 S X 2
+ Project Construction
356|18APRO7 | 09SEPO8 2,832,289
+ FF&E
‘ ‘ ‘ 20‘ 13AUGO8 ‘OQSEPOS ‘ 175,730 =
+ Project Close-Out
| | | 120[10SEP08  |05MAR09 | 0
527 PE Facilities - Capital Outlay Funding
PE Facilities-General - Capital Outlay Project
+ Pre-Design/Programming
| | | 932|01JANO2A  |31AUGOSA | 111484
+ Project Design
| | | 538/0SJANOGA  |20FEB08 | 1,450,590 MTTOGHT®
+ Project DSA Review
122‘ 28FEBO8 ‘ 15AUGO8 137,903 )
+ Project Bid and Award
‘ ‘ ‘ 100‘ 13AUGO08 ‘OSJANOQ ‘ 16,200 O O |
+ Project Construction
‘ ‘ ‘ 424 ‘ 09JANO9 ‘OZSEPlO ‘ 8,548,950
+ FF&E
‘ ‘ ‘ 210‘ 15MAY09 ‘ 12MAR10 ‘ 500,000 *
PE Facilities-Football Scoreboard
+ Project Design
‘ ‘ ‘ 816 ‘ 05NOVO3A ‘ ‘ o
+ Project DSA Review
‘ ‘ ‘ 127‘ 26AUGO4A ‘ 28FEBO5A ‘ 0
Start Date 01JANOO [ | Early Bar P107 Sheet 10 of 19
Finish Date 21JUL11 LACCD Date Revision Checked Approved
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Data Date 29JANO7 Progress Bar
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start Finish LU0 L L L LI L LA L L0 LI e LA L L LA 0 e LA L L L0 L LA L L L
+ Project Bid and Award
| | | 187|3IMARD4A | 20DECO4A | 0
+ Project Construction
| | | 234]220UL04A  |22JUNOSA | 94,920
+ Project Close-Out
| | | 448[23JUNOSA  |30MARO7 | oM
528 Student Services Building
+ Pre-Design/Programming
| | | 502[01JANO2A  |23DEC03A | 72,550
+ Project Design
| | | 537|16DEC03A |27JANOGA | 2,864,364
+ Project DSA Review
| | | 322[30SEP0sA  |120ANO7A | 137,903
+ Project Bid and Award
| | | 202{083ANO7A  |160CTO7 | 16,200 H-——=01NGP1
+ Project Construction
| | | 631/170CTO7  |16APRI0 | 16,974,993
+ FF&E
| | | 50[11AN10  |19MAR10 | 0 [
+ Project Close-Out
| | | 11806APR10  |16SEP10 | 0
+ Commissioning
| | | s0[21MAY09  |200uL09 | 153,622 .
529 Campus Center (Old Bookstore)
+ Pre-Design/Programming
| | | 355/01JANO2A  |28MAY03A | 3,225
+ Project Design
| | | 596|20MAY03A |27SEPOSA | 339,162
+ Project DSA Review
| | | 346/20JUNO5A  |240CTO6A | 15,984
+ Project Bid and Award
| | | 114[160CTO6A |03APRO7 | 16,200
+ Project Construction
| | | 738[100CTO5A |08SEPOB | 0
+ FF&E
| | | 60[19SEP07  |14DECO7 | 64,925 —
Start Date 01JANOO [ | Early Bar P107 Sheet 11 of 19
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
+ Project Close-Out
| | | 118|17DECO7  |05)UNOB | 0
570 Master Plan
+ Master Plan
| | | 735/043AN00A  |07JANO2A | 1,568
573 Roadways/Walkways/Grounds
Performing Arts/Stadium/Fac. Cottages Lots (SOM)
+ Pre-Design/Programming
| | | 355/01ANO2A  |28MAY03A | 0
+ Project Design
| | | 714/20MAY03A |20MAROGA | 136,940
+ Project DSA Review
| | | 1+|20MAR06A |20MAROGA | 6,629
+ Project Bid and Award
| | | 1+|20MAR0GA |20MAROGA | 1,800
+ Project Construction
| | | 1*|20MAROGA |20MAROGA | 719,373
Brahma Drive - Capital Outlay Project
+ Pre-Design/Programming
| | | 106/16NOV04A |20APROSA | 17,100
+ Project Design
| | | 190[21APROSA |19JANOGA | 230,339
+ Project DSA Review
| | | 15622NOVOSA | 05JULOGA | 9,470
+ Project Bid and Award
| | | 1,249|18AUG06A  |21UL11 | 16,200 TSP
+ Project Construction
| | | 134[18APRO7  |220CTO7 | 948,068
+ Project Close-Out
| | | 124[230CTO7  |24APROB | 0
Parking Lot 7
+ Pre-Design/Programming
| | | 262{04JANOIA  |17JANO2A | 352,636
+ Project Design
| | | 70[173AN02A  |24APRO2A | 0
+ Project DSA Review
| | | 31/12MAR02A [23APRO2A | 16875
S.la.rt Date 01JANOO [ | Early Bar P107 Sheet 12 of 19 _
El;ltlthZtaete 2291;::\](1); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:22 | NN  Critical Activity




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost [J]FIMAaIM[a]a]A]s]oN][D]a]FmM[AaM]a]a]A]s]o|N]D]a]F[M]AM[a]a]A[s]o]N][D]I]FIA
Start FInISh L e e e e e e e et e e L
+ Project Bid and Award
| | | 71/13MARO2A |19JUNO2A | 0
+ Project Construction
| | | 213|200UNO2A  |25APRO3A | 3,214,400
+ Project Close-Out
| | | 450[19AUG02A  |31MAY04A | 0
West Equestrian Parking Lot
+ Pre-Design/Programming
| | | 200[01JANO2A  |26FEB03A | 0
+ Project Design
| | | 845|28FEBO3A  |21JUNOGA | 20,081
+ Project DSA Review
| | | 605230CTO6A |18JUNOS | 3,910
+ Project Bid and Award
| | | 150/180UL07  |14DECO7 | 1,800 e
+ Project Construction
| | | 26817DECO7  |09SEPOB | 426573
East Parking Lot
+ Pre-Design/Programming
| | | 605/01JANO2A  |21MAY04A | 16,150
+ Project Design
| | | 763|3IMAY04A |30MAYO7 | 384,006 NN
+ Project DSA Review
| | | 150/070UNO7  |281ANO8 | 137,903
+ Project Bid and Award
| | | 308[231AN0B  |07APRO9 | 16,200 - S O ON|
+ Project Construction
| | | 200[08APRO9  |20JANI0 | 2,266,955
+ Project Close-Out
| | | 81213AN10  |13wAYIO | 0 j—
Administration Parking Lot
+ Pre-Design/Programming
| | | 181/16NOVO4A |03AUGOSA | 0
+ Project Design
| | | 622[18APROSA |24SEPO7 | 182,107 ||
+ Project DSA Review
| | | 150[020CTO7  |22vAY08 | 137,903
+ Project Bid and Award
| | | 105[14mAv08  |o7OCTO8 | 16,200 .
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Activity Activity Orig Current Current Budgeted 2007 2008 2009 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
+ Project Construction ‘ ‘ ‘
| | | 200/080CT08 |231UL09 | 2,266,955 \
+ Project Close-Out
| | | 80[24)UL09  |12NOVO9 | 0 ——
Landscape Specific Master Plan
+ Pre-Design/Programming
| | | 864/05NOV03A |04APRO7 | 25,720 [—
+ Project Design
| | | 466/05APRO7  |0GFEBO9 | 0
+ Project DSA Review
| | | 174[0oFEBO9  |08OCTO9 | 137,903
+ Project Bid and Award
| | | 104[070CTO9  |09MAR10 | 16,200 foamxozom!
+ Project Construction
| | | 260[10MAR10  |16MAR1L | 12,921.358 I
+ Project Close-Out
| | | 4s[17mAR11  |18wAVIL | 0
Increase Parking Cap. (P5)
+ Pre-Design/Programming
| | | 207[16NOV04A  |200ANOGA | 11,529
+ Project Design
| | | 79|18APROSA |04AUGOSA | 336,763
Repair/Repl. Rdwys (El Rancho, Ol)
+ Pre-Design/Programming
| | | 106/16NOVO4A |20APROSA | 23,020
+ Project Design
| | | 170[21APROSA |16DECOSA | 635752
+ Project DSA Review
| | | 13516JANOGA  |30MAYOBA | 33,776
+ Project Bid and Award
| | | 1,249|18AUG06A  |21JUL11 | 16,200 TGP
+ Project Construction
| | | 101/200aN07  [220cTO7 | 948,068
+ Project Close-Out
| | | 124[230CTO7  |24APROB | 0
Botanical Garden
+ Pre-Design/Programming
| | | 83[06NOVO3A |10MARO4A | 0
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e e e L L
+ Project Design u
| | | 732/11MAR04A | | 14,264
+ Project DSA Review
| | | 285/12APROSA  |23VAYOA | 2,491
+ Project Bid and Award
| | | 208[06APROGA |01FEBO7 | 16,200
+ Project Construction
| | | 146[100AN07A  [01AUGO7 |  269,458| M
+ Project Close-Out
| | | s1fo2auco7  |22v0v07 | 0 I
575 Restrooms (NOM)
+ Pre-Design/Programming
| | | 351/01JANO2A  |22MAY03A | 38210
+ Project Design
| | 11290[23MAY03A |260CTO7 | 32677
+ Project DSA Review
| | | 234[200CTO7  |181UNOB | 2,284
+ Project Bid and Award
| | | 147+25NOV09  |20APR10 | 0
+ Project Construction
| | | 288*|21APR10  |02FEBL1 | 227,114
+ FF&E
| | | 20+oesAN1l  |o2FEBIL | 7,800
+ Project Close-Out
| | | 16003FEBIL  |21JUL11 | 0
576 Demolition / Obsolete Facilities
(A) Demoalition of Temp and/or Obsolete Fac (4)
+ Pre-Design/Programming
| | | 10[01DECO1A |14DECOIA | 0
+ Project Design
| | | 55/00JuL02A  |03SEPO2A | 0
+ Project Bid and Award
| | | 35/03SEPO2A  |13SEPO2A | 0
+ Project Construction
11|16SEPO2A  |30SEP02A 89,246
+ Project Close-Out
| | | 15[30sEPo2a  |180CTO2A | 0
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Activity Activity Orig Current Current Budgeted 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh L e e e e e e e et e e L
(C) Demoalition of Soils Lab
+ Pre-Design/Programming
| | | 60|07JANOSA  |3IMAROSA | 0
+ Project Design
| | | 25/01APROSA |0SMAYOSA | 18,828
+ Project Bid and Award
| | | 620sMAY05A  |290UL0SA | 10,190
+ Closed/Completed Projects
| | | 80[16AUGDSA |O7DECOSA | 381,663
577 Relocation/Acquisition of Temp Facilities
Swing Space
+ Pre-Design/Programming
| | | 349[01JANO2A  |20MAY03A | 21,961
+ Project Design
| | | 477|21MAY03A  |05APROSA | 500,472
+ Project DSA Review
| | | 422[16FEBOSA |06OCTOGA | 44,138
+ Project Bid and Award
| | | 673[30NOV04A  |243UL07 | 18,000~ GTGPT
+ Project Construction
| | | 715[273ANOSA  |13NOVO7 | 6,300,536 —T ]
+ Project Close-Out
| | | 315200ANO7  |24APRO8 | 0 —
CPM Trailers
+ Pre-Design/Programming
187|01JANO2A | 23SEP02A 0
+ Project Design
| | | 4s|o2sEPo2a  |o1NOVO2A | 5,858
+ Project DSA Review
| | | 89[02NOVO2A |19MARO3A | 6,151
+ Project Bid and Award
| | | 220[20MAR03A |30JANO4A | 1,800
+ Project Construction
| | | 309|02FEBO4A |15APROSA | 743489
+ Project Close-Out
| | | 605/140CT04A |07MARO7 | N
Temporary Child Development Center
+ Project Design
| | | 64]240UL03A  [210CTO3A | 102,795
Start Date 01IAN0O| | | Early Bar P107 Sheet 16 of 19
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost [J]FIMAaIM[a]a]A]s]oN][D]a]FmM[AaM]a]a]A]s]o|N]D]a]F[M]AM[a]a]A[s]o]N][D]I]FIA
Start FInISh L e e e e e e e et e e L
+ Project DSA Review
| | 179|15SEP03A  |3IMAYO4A | 6,204
+ Project Bid and Award
| | 146|230CTO3A  |24MAYO4A | 3,500
+ Project Construction
| | 464|22MARO4A  |16JANOGA | 1,106,909
+ Project Close-Out
| | 6933IMAYO4A |21FEBO7 | 60,000
579 Campus Improvements
Campus Improvements - Utilities
+ Pre-Design/Programming
| | | 315[30JUNO3A |21SEPO4A | 185772
+ Project Design
| | | 708|21SEP04A  |053ULO7 | 3820008
+ Project DSA Review
| | | 573[22NOV05A |04MAR08 | 164,092 1
+ Project Bid and Award
| | | 443[180CTO6A |22)UL08 | 32,400 EOTEHE O O
+ Project Construction
64118APRO7  |220CT09 | 35460209 : 1
+ Project Close-Out
| | | 535/11MAR08  |15APR10 | 0 : 1
Campus Improvements - Traffic Mitigation
+ Pre-Design/Programming
| | | 219/01MARO7  |14JANOS |  105808| | IEE—
+ Project Design
| | | 235[15JANOB  |10DECO8 | 413,900 63
+ Project DSA Review
| | | 120[11DEC08  |03JUNO9 | 12,997 I
+ Project Bid and Award
| | | 75/oasunog  |16SEPOS | 8,300 K<
+ Project Construction
| | | 220[17SEP09  |290UL10 | 10441376 I
+ FF&E
| | | 30[180UN10  [200uL10 | 22448
+ Project Close-Out
| | | s7[souio J1socTio | 0
Eil;rsthD;[aete lejJﬁJT(lxl) : | Early Bar P LACCD Sheetr ot Date Revision Checked Approved
Data Date 20JANO7 I Progress Bar
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Activity Activity Orig Current Current Budgeted 2008 2010
ID Description Dur Early Early cost | J|FmMalMa]a]als]o[n[p]a[F[m]alm]a]a]a[s]o]N]p]a][FmM[A[M[a]a]A]s]o[n][D]a]FIAl
Start FInISh UL L b L L L L L L P L L LI
Campus Improvements - Aesthetic Architect
+ Pre-Design/Programming
| 125|28FEBO3A | 21AUGO3A 186,000
+ Project Design
‘ ‘ ‘ 1,771‘01APRO4A ‘ 22MAR11 ‘ 0
Campus Improvements - Central Plant
+ Pre-Design/Programming
| | | 260[30JUNO3A |0BJULO4A | 36,797
+ Project Design
| | | 341/07JUL04A  |03NOVOSA | 908,528
+ Project DSA Review
| | | 330[0SDECO5A |27MARO7 | 137,903 (MREEE
+ Project Bid and Award
| | | 110[21MARO7  [21AUGO7 | 16,200 KO XN
+ Project Construction
| | | 245/22AUG07  |11AUGOS | 6,188,596
+ Project Close-Out
| | | 121/12AUG08  |0SFEBO9 | 0 I
+ Commissioning
| | | 80[22APROB  |11AUGOS | 0 I
580 Site Survey & Infrasctucture Mapping Study
+ Site Survey & Infrastructure Studies
| | | 550|28SEPOIA |17DECO3A | 264,892
581 Environmental Impact Report (EIR)
+ EIR/CEQA
| | | 267|01FEBO2A |21FEBO3A | 647,387
Move Management & Services
+
1635*200ANO7  |21JUL11 | 1,063,231
Program Management
+
| | 3641*|02AUGDIA |21JUL1L | 10,497,680
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Start Finish

3,641*| 02AUGO1A  |21JULl1l 925,553
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