Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish
Los Angeles Harbor College
Total 2,669|03JANO1A 01JUN11 225,123,192
370 Master Planning
+ Master Plan
‘ ‘ ‘ 801‘ 23AUGO1A ‘228EP04A ‘ 906,644
381 Environmental Impact Report (EIR)
+EIR/CEQA
‘ ‘ ‘ 1,240‘01APR02A ‘ ‘ 367,337 m
380 Site Survey & Infrastructure Studies
+ Site Survey & Infrastructure Studies
‘ ‘ ‘ 1,037‘OlOCT01A ‘OSOCTOSA ‘ 200,000
300 Program Development & Execution Strategy
+ Program / Project Management
‘ ‘ ‘ 2,279‘03JAN02A ‘01DEC1O ‘ 0
301 Liberal Arts Building
+ Pre-Design / Programming
‘ ‘ ‘ 25‘ 26SEP02A ‘SOOCTOZA ‘ 40,804
302 Business Building
+ Pre-Design / Programming
‘ ‘ ‘ 102‘09DEC02A ‘ZQAPROSA ‘ 40,430
303 Physics Building
+ Pre-Design / Programming
‘ ‘ ‘ 102‘09DEC02A ‘ZQAPROSA ‘ 42,250
304 Sciences Building
+ Pre-Design / Programming
‘ ‘ ‘ 218‘09DEC02A ‘OSOCTOSA ‘ 42,201
+ Program / Project Management
‘ ‘ 2,265*| 09DEC02A ‘19FE809 ‘ 0
+ Project Design
‘ ‘ ‘ lQl‘OQOCTOSA ‘06JULO4A ‘ 622,005
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|
Data Date 31JANO7 Progress Bar
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
+ Project DSA Review
| | | 450|23JUNO4A  |02APROBA | 46,421
+ Project Bid and Award
| | | 74/10DECO7  |2amAROS | 0 Kexcozed
+ Project Construction
| | | 195/25MAR08  |29DECO8 | 5,299,773
+ Project Close-Out
| | | 4130DECO8  |25FEBO9 | 40,791 3
+ FF&E
| | | 82[200UL08  |21NOVOB | 405000 —
n
| | | of200uL0s | | 0 *
305 Astronomy Building
+ Pre-Design / Programming
| | | 1,060 09DEC02A | | 1,113
+ Program / Project Management
| | 2,080|09DEC02A  |27AUG08 | 0
+ Project Design
| | | 632[090CT03A |02APROGA | 24,512
+ Project Bid and Award
| | | 64/24DECO7  |24MARO8 | 0 (OX o2
+ Project Construction
| | | 64/25MAR08  [231UNOB | 186,723 o
+ Project Close-Out
| | | 4s[243uN08  |27AUG0S | 1,441 e
+ FF&E
| | | 57/17mAR08  |oaJuNos | 0 ]
n
| | | o[17maros | | 0 ®
307 Theater/Drama/Speech Building
Theatre/Drama/Speach - General
+ Pre-Design / Programming
| | | 114[110UL02A  |17DECO2A | 7,230
+ Program / Project Management
| | 1,946*11UL02A  |O7NOVO7 | 0
+ Project Design
| | | 325[110UL02A |0BOCTO3A | 490,493
Start Date 25JANO1 [ | Early Bar 0701 Sheet 2 of 21
Ei;ltithZtaete (;]]jxm(l); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
+ Project DSA Review
| | | 11529SEPO3A  |0BMARO4A | 42,208
+ Project Bid and Award
| | | 842|09MARO4A |200UNO7 | 0
+ Project Construction
| | 1,02321DEC04A |090CTO7 | 4,838,196
Theatre Haz Mat Removal
+ Project Bid and Award
| | | 104[23)UL04A  |20DECO4A | 0
+ Project Construction
| | | 35/21DEC04A |09FEBOSA | 0
Theatre Interior Package
+ Project DSA Review
| | | 47|28SEP04A  |03DECO4A | 0
+ Project Bid and Award
| | | 220[23AUG04A  |18JULOSA | 0
+ Project Construction
| | | s77/190uL0sA  |240CTO7 | 0
+ Project Close-Out
| | | 32[250CTO7  |11DECO7 | 37,610 -
+ FF&E
| | | 40/16JUNOGA  |11AUGOBA | 198,000
Theatre Exterior Package
+ Project Bid and Award
| | | 15128NOVOSA  |200UNO7 | 0 * O
+ Project Construction
| | | 70fo23uLo7  JosocTo7 | 0
+ Project Close-Out
| | | 21f100cTO7  |o7NOVO7 | 0 Eo
Theatre Seating Renovation
+ Project Bid and Award
| | o |28FEBOGA | 0
+ Project Construction
| | | 304/01MAROGA |17SEPO7 | N5
Theatre Rigging & Lighting
+ Project Bid and Award
| | | 136/01FEBOGA  |11AUGO6A | 0
+ Project Construction
| | | 79joauNo7  |2asePo7 | 0 —
S.la.rt Date 25JANO1 [ | Early Bar 0701 Sheet 3 of 21 _
El;ltlthZtaete (;]]jxm(l); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
Theatre Orchesta Pit & Plataform
+ Project Bid and Award
| | o 220aN07A | ol &
+ Project Construction
| | | 20[23)ANO7A  |19FEBO7 | o| 1@
n
| | | of16unoea | | 0
308 Fine Arts Building
Fine Arts - General
+ Pre-Design / Programming
| | | 114[110UL02A  |17DECO2A | 7,230
+ Program / Project Management
| | [1,624[11JUL02A  |20DECO6A | 0
+ Project Design
| | | 233[110UL02A  [02JUNOSA | 94,904
+ Project DSA Review
| | | 256/03JUNO3A  |13FEBO4A | 8,634
+ Project Bid and Award
| | | 346/09MARO4A |18JULOSA | 0
+ Project Construction
| | | 676[21DEC04A |270CTOGA | 991,004
Fine Arts Haz Mat Removal
+ Project Bid and Award
| | o |20DECO4A | 0
+ Project Construction
| | | 25[21DEC04A |260ANOSA | 0
Fine Arts Interior Package
+ Project Bid and Award
| | o 180UL05A | 0
+ Project Construction
| | | 153[24MAR0GA |270CTO6A | 0
+ Project Close-Out
| | | 99[01AUGD6A |20DECO6A | 7,734}
+ FF&E
| | | 90[08JUNO6A |130CTOGA | 34,697
n
| | | 37/08JUNOGA  |3LJULOGA | 0
S.la.rt Date 25JANO1 [ | Early Bar 0701 Sheet 4 of 21
El;ltlthZtaete (;]]jxm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2009 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
309 Student Cafeteria and Seahawk Center
+ Pre-Design / Programming
| | | 84/02)ANO3A |29APRO3A | 60,030
+ Project Design
| | | 169[240CT03A |18JUNO4A | 22,617
311 Surface Parking Lot & New Loop Road
+ Pre-Design / Programming
| | | 227[150CTO2A  |27AUG03A | 11,021
+ Program / Project Management
| | 1512*/150CT02A  |04DEC06A | 0
+ Project Design
| | | 176/18SEP03A |21MAYO4A | 229,495
+ Project DSA Review
| | | 149[24MAYO4A |23DECO4A | 42176
+ Project Bid and Award
| | | 119|27DEC04A |13JUNOSA | 0
+ Project Construction
| | | 614/08MAROSA |1INOVOGA | 3,301,623
+ Project Close-Out
| | | 65/31AUGD6A |04DECO6A | 26,360
n
| | | 0/13NOVOBA | | 0
312 Physical Education Facility
+ Pre-Design / Programming
| | | 314[14JUN02A  |27AUG03A | 7,230
+ Program / Project Management
| | 1189*|14JUNO2A  |14SEPOSA | 0
+ Project Design
| | | 202[18SEP03A  |29JUNO4A | 15,313
+ Project DSA Review
| | | 88[200UNO4A  |OINOVO4A | 0
+ Project Bid and Award
| | | 136/0INOVO4A  |13vAYO5A | 0
+ Project Construction
| | | 79/16MAYOSA |06SEPOSA | 190,461
Start Date 25JANO1 [ | Early Bar 0701 Sheet 5 of 21
Finish Date 01JUN11 LACCD Date Revision Checked Approved

I
Data Date 31JANO7 Progress Bar

Run Date 02MARO07 12:20 | NN  Critical Activity

Los Angeles Harbor College
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Activity Activity Orig Current Current Budgeted 2007 2008 2009 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
+ Project Close-Out
| | | 6|07SEPOSA | 14SEPOSA | 1,514
314 Technology Instruction & Classroom Building
+ Pre-Design / Programming
| | | 206|09DECO2A |22SEPO3A | 47,360
+ Program / Project Management
| | | 1,652|25JAN02A  |08JUL08 | 0
+ Project Design
| | | 240[06NOVO3A |120CTO4A | 1,982,988
+ Project DSA Review
| | | 342[130CTO4A |17FEBOGA | 99,273
+ Project Bid and Award
| | | 205|17FEBOGA |07DECO6A | 0
+ Project Construction
| | | 358[0BDECO6A |0S5MAYOS | 17,842,007
+ Project Close-Out
| | | so0{oemAY08  |16JUL08 | 56,59 [
+ Commissioning
| | | 215¢040CTO7  |oSMAYOS | 107,508
+ FF&E
| | | 121/08AUGO7  [30JANO8 | 2,760,607
;
| | | 40josauco7  |osocTo7 | 0 * 0
316 Facilities Management & Operation Hdgtrs.
+ Pre-Design / Programming
| | | 231[150CTO2A |02SEPO3A | 44,410
+ Program / Project Management
| | 1866*|150CTO2A  |23NOVO7 | 0
+ Project Design
| | | 251[18SEP03A |0BSEPO4A | 777,662
+ Project DSA Review
| | | 284[01JULO4A  |12AUGOSA | 56,890
+ Project Bid and Award
| | | 196/15AUG05A |22MAY06A | 0
+ Project Construction
| | | 348[22mAY06A |030CTO7 | 8,934,140
Start Date 25JANO1 [ | Early Bar 0701 Sheet 6 of 21
Finish Date 01JUN11 LACCD Date Revision Checked Approved

I
Data Date 31JANO7 Progress Bar

Run Date 02MARO07 12:20 | NN  Critical Activity
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Campus Summary
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
+ Project Close-Out
| | | 43)040CTO7  |0SDECO7 | 65,987 m=e
+ Commissioning
| | | 227+19FEBO7  |osocTo7 | 92,000| | |
+ FF&E
| | | 40[12APRO7  |07JUNO7 | 952,000 e
n
| | | 38[19FEBO7  |11APRO7 | o |® @
321 Student Services Bldg.
Student Services Bldg. General
+ Pre-Design / Programming
| | | 192[150CTO2A |09JULOZA | 44,410
+ Program / Project Management
| | 2,020150CT02A  |25APRO8 | 0
+ Project Design
| | | 305[10JUL03A |14SEPO4A | 1428571
+ Project DSA Review
| | | 283[15SEPO4A |250CTOSA | 111570
+ Project Bid and Award
| | | 151/270CTO5A  |01JUNOGA | 0
+ Project Construction
| | | 439/02)UNOGA  |25FEBO8 | 12,586,130
+ Project Close-Out
| | | 5226FEB08  |o7MAYOS | 92,315 mue
+ Commissioning
| | | 81+07DECO7  |25FEBOS | 84,000 [
+ FF&E
| | | s0[08NOVO7  |220ANO8 | 1,097,000 [
Stdnt Srvcs - Sherrif Station Relocation
+ Pre-Design / Programming
| | | 57/osaucosa |220cTo3A | 0
+ Project Design
| | | 243[270CT03A |050CTO4A | 66,511
+ Project DSA Review
| | | 56|25FEBO4A  |12vAY04A | 6,551
+ Project Bid and Award
| | | 118[060CT04A |24MAROSA | 0
+ Project Construction
| | | 99[25MAROSA |12AUGOSA | 689,615
S.ta.rt Date 25JANO1 [ | Early Bar 0701 Sheet 7 of 21 _
El;ltlthZtaete (;]]jxm(l); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
+ Project Close-Out
| | | 22|15AUGO5A | 14SEPOSA | 5,955
+ Commissioning
| | | 43+0LJULOSA  |12AUG0SA | 8,033
+ FF&E
| | | 5[243uN05A  |300UNOSA | 12,317
NE. Academic Bldg - General
+ Project DSA Review
| | | 270{040CTO4A |250CTOSA | 0
n
| | | 19/0sNOVO7  |06DECO7 | 0 2 X2
323 Northeast Academic Building
NE. Academic Bldg - General
+ Pre-Design / Programming
| | | 153[09DECO2A |09JULOZA | 44410
+ Program / Project Management
| | 1,963 09DEC02A |23APROB | 0
+ Project Design
| | | 305[10JUL03A  |14SEPO4A | 2,507,919
+ Project DSA Review
| | | 283[15SEPO4A |250CTOSA | 176,749
+ Project Bid and Award
| | | 243|270CTO5A | 26JUNOGA | 0
+ Project Construction
| | | 392/07AUGOBA |21FEBOB | 19,424,625
+ Project Close-Out
| | | 44[20FEBO8  |23APROB | 146,343 =
+ Commissioning
| | | 57+|27DECO7  |21FEBOS | 95000 —
+ FF&E
| | | s0[osNOVO7  |220AN08 | 2,437,000 [
NE Acad - Chemistry Trailers
+ Pre-Design / Programming
| | | 55/16APRO4A  |020ULO4A | 0
+ Project Design
| | | 118[06JULO4A  |21DECO4A | 33383
+ Project Bid and Award
| | | 55/0INOVO4A  |200ANOSA | 0
S.la.rt Date 25JANO1 [ | Early Bar 0701 Sheet 8 of 21 _
El;ltlthZtaete (;]]jxm(l); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
+ Project Construction
| | | 32/07JULOSA  |19AUGOSA | 0
NE Acad - Trailers Infrastructure
+ Project Design
| | | 76/08NOV04A  |25FEBOSA | 0
+ Project DSA Review
| | | 31[28FEBOSA |11APROSA | 2,299
+ Project Bid and Award
| | | 76[12APROSA  |281ULOSA | 0
+ Project Construction
| | | 33[200UL0SA  |14SEPOSA | 443,699
+ Project Close-Out
| | | 30[15SEP0SA  |260CTOSA | 3,832
+ Commissioning
| | | 1[13sEPOsA  |13SEPOSA | 5747
+ FF&E
| | | 1f12SEPOsA  |12SEPOSA | 30,000
n
| | | ofosnovo7 | | 0 ®
324 Learning Assistance Center
+ Pre-Design / Programming
| | | 141/150CTO2A |29APRO3A | 46,870
325 Physical Education/ Wellness Center
+ Pre-Design / Programming
| | | 449[12FEB03A  |0SNOVO4A | 7,230
+ Program / Project Management
| | 1,767|25JAN02A  |18DEC08 | 0
+ Project Design
| | | 553[30JUL04A  |030CTOGA | 1,600,413
+ Project DSA Review
| | | 209[10APROGA |120UNO7 | 125823 >
+ Project Bid and Award
| | | 104[133UNO7  |o7NOVO7 | 0 oo
+ Project Construction
| | | 962/07FEBOSA  [18NOVOB | 15,959,256 \ -
Start Date 25JANO1 [ | Early Bar 0701 Sheet 9 of 21
Ei;ltithZtaete (;]]jxm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity

© Primavera Systems, Inc.

Los Angeles Harbor College

Campus Summary




Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
+ Project Close-Out
| | | 30/19NOV08  [31DECOB | 54,825
+ Commissioning
| | | 50+30SEPOB  |18NOVOS | 115867 —
+ FF&E
| | | 152[26FEBO8  |29SEPOB | 1,275,000
n
| | | o|2eFEBO8 | | 0 ®
326 Track & Field
+ Pre-Design / Programming
| | | 190[03DEC02A |25AUG03A | 28,090
+ Program / Project Management
| | 1,556+ 03DEC02A  |07MARO7 | o=
+ Project Design
| | | 228[04SEP03A  |220UL04A | 382855
+ Project DSA Review
| | | 135[22UL04A |02FEBOSA | 39,602
+ Project Bid and Award
| | | 91/28ANOSA  |0GJUNOSA | 0
+ Project Construction
| | | 424/07JUNOSA  |07FEBO7 | 4,972,756/
+ Project Close-Out
| 25/08FEBO7  |14MARO7 34,953 |=®
328 Nursing Building
Nursing - General
+ Pre-Design / Programming
| | | 114[110UL02A  |17DECO2A | 0
+ Program / Project Management
| | [1,624[11JUL02A | 20DECO6A | 0
+ Project Design
| | | 234[100UL02A  |020UNOZA | 73,523
+ Project DSA Review
| | | 256/03JUNO3A  |13FEBO4A | 5,283
+ Project Bid and Award
| | | 346/09MARO4A |18JULOSA | 0
+ Project Construction
| 689*|21DEC04A  |09NOVOSA 604,297
S.ta.rt Date 25JANO1 [ | Early Bar 0701 Sheet 10 of 21 _
El;ltlthZtaete (;]]jxm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
Nursing Haz Mat Removal
+ Project Bid and Award
| | o |20DECO4A | 0
+ Project Construction
| | | 25/21DECO4A  |263ANOSA | 0
Nursing Interior Package
+ Project Bid and Award
| | o 180UL05A | 0
+ Project Construction
| | | 335[19UL0SA  |09NOVOGA | 0
+ Project Close-Out
| | | 27[13NOvo6A |20DECO6A | 4,733}
+ FF&E
| | | 147|20MAROGA |130CTOGA | 48,031
n
| | | o|20mAR0EA | | 0
329 Administration Building
+ Pre-Design / Programming
| | | 975|09DECO2A |27SEPOBA | 55700
+ Program / Project Management
| | 2,510 09DECO2A  |220CT09 | 0
+ Project Design
| | | 197|28SEPOBA | 09JULO7 | 397,032 TG
+ Project DSA Review
| | | 257/100UL07  |110UL08 | 33136 ¢ FOJK O 2K o4
+ Project Bid and Award
| | | 113[143UL08  |19DECO8 | 0 CoOO
+ Project Construction
| | | 364[27MAR08  |28AUGO9 | 3,855508 [
+ Project Close-Out
| | | 47[31AUG09  |oanOv09 | 28,311 =
+ FF&E
| | | 157|17DEC08  |29JUL09 | 893000
n
| | | of|i7pEcos | | 0 ®
Start Date 25JANO1 [ | Early Bar 0701 Sheet 11 of 21
Ei;ltithZtaete (;]]jxm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
331 Music Building
Music - General
+ Pre-Design / Programming
| | | 114|11JUL02A |17DEC02A | 0
+ Program / Project Management
| | 1,946*11UL02A  |O7NOVO7 | 0
+ Project Design
| | | 325[110UL02A |0BOCTO3A | 177,746
+ Project DSA Review
| | | 115[20SEP03A  |08BMARO4A | 11,710
+ Project Bid and Award
| | | 346/09MARO4A |18JULOSA | 0
+ Project Construction
| | | 676/21DEC04A |270CTOGA | 1,358,628
Musichaz Mat Removal
+ Project Bid and Award
| | o |20DEC04A | 0
+ Project Construction
| | | 25[21DEC04A |260ANOSA | 0
Music Interior Package
+ Project Bid and Award
| | o 180UL05A | 0
+ Project Construction
| | | 327|18JULOSA  |270CTOGA | 0
+ Project Close-Out
| | | 146/030UL0GA | | 10412 *
Music Seating Renovation
+ Project Bid and Award
| | o |28FEBOGA | 0
+ Project Construction
| | | 54/01MAROGA |15MAYO6A | 0
+ FF&E
| | | 94[20MAROGA |31JULOBA | 54125
n
| | | 74[20mAR06A |020UL0BA | 0
S.ta.rt Date 25JANO1 [ | Early Bar 0701 Sheet 12 of 21 _
El;ltlthZtaete (;]]jxm(l); Progress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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2010

Activity Activity Orig Current Current Budgeted 2007 2008
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
332 "L" Street Parking Structure
+ Pre-Design / Programming
25|26SEP02A | 300CTO2A 11,922
333 West Parking Structure
+ Pre-Design / Programming
| | | 25|26SEP02A  |300CTO2A | 11,922
334 Southwest Campus Athletic Fields
+ Pre-Design / Programming
| | | 191/03DEC02A |26AUGO3A | 28,090
+ Program / Project Management
| | 1563+03DECO2A  |14MARO7 | ojm=m
+ Project Design
| | | 233[04SEP03A  |29JULO4A | 85903
+ Project DSA Review
| | | 122[10AUG04A |02FEBOSA | 8171
+ Project Bid and Award
| | | 130[28JANOSA  |0GJUNOSA | 0
+ Project Construction
| | | 611+07JUNOSA |07FEBO7 | 965,800/
+ Project Close-Out
| | | 25|0sFEBO7  |14mARO7 | 7,212| |
335 General Classroom Building
+ Pre-Design / Programming
| | | 25|26SEP02A  |300CTO2A | 26,900
336 Cruciform Landscaping
+ Pre-Design / Programming
| | | 106/03DEC02A |29APRO3A | 0
+ Project Design
| | | 104[140CTO3A |0BMARO4A | 34,400
337 Site Utilities
+ Pre-Design / Programming
| | | 85[03FEBO4A  |0LIUNO4A | 0
Start Date 25JANOL| | | Early Bar 0701 Sheet 13 of 21 _
El;ltlthIZtaete gixm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO7 12:20 | N  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
+ Program / Project Management
| | 1,367%|0LJULO3A | 28VMARO7 | 0
+ Project Design
| | | 465/010ULO3A  |21APROSA | 817,999
+ Project Bid and Award
| | | 207|22NOV04A  |14SEPOSA | 71,752
+ Project Construction
| | | 528[14SEPOSA  |23FEBO7 | 8,308,670
+ Project Close-Out
| | | 124/020CTO6A |28MARO7 | 62,300
n
| | | ofo2ocTosA | | 0
338 Site Development
+ Pre-Design / Programming
| | | 854/03DEC02A |02APROGA | 0
+ Program / Project Management
| | 2,54303DEC02A  |18NOV09 | 0
+ Project Design
| | | 330[010CTO3A |14JANOSA | 94,005
+ Project Bid and Award
| | | 407|10MAROSA |130CTOGA | 0
+ Project Construction
| | | 726]200UL08  |olUNIL | 883,710 I —
+ Project Close-Out
| | | 145[24APRO9  |18NOVO9 | 5431 *
n
| | | o|24nPrO9 | | 0 *
339 Central Plant
Central Plant - General
+ Pre-Design / Programming
| | | 115[02JANO4A  |11JUNO4A | 0
+ Program / Project Management
| | 1,476*/02JAN04A  |16JANO8 | 0
+ Project Design
| | | 201[14JUNO4A  |29MAROSA | 513,343
+ Project DSA Review
| | | 302[08MAROSA |12VAYOBA | 51,980
Start Date 25JANO1 [ | Early Bar 0701 Sheet 14 of 21
Ei;ltithZtaete (;]]jxm(l); Progress Bar LACCD Date Revision Checked Approved
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh L e e e b e
+ Project Bid and Award
| | | 113|15MAYOBA |230CTOGA | 0
+ Project Construction
| | | 310[300CTO6A |21JANO8 | 5,695,834
+ Project Close-Out
| | | 17|21DECO7  |160ANOB | 45540 m
+ Commissioning
| | | 58240CTO7  |20DECO7 | 140,000 [
+ FF&E
| | | 15[osiaNos  |281aN08 | 24,000 =
Central Plant - Fuel Tank
+ Project Design
| | | 72[10NOv04A |23FEBOSA | 0
+ Project Bid and Award
| | | 138[24FEBOSA  |0BSEPOSA | 0
+ Project Construction
| | | 186/09SEPOSA  |02JUNOGA | 0
+ Project Close-Out
| | | 3fossunoea  |o7auNoeA | 0
+ Project Close-Out
| | o 160aN08 | 0 *
340 Child Development Center
+ Pre-Design / Programming
| | | 22531AUG04A  |200UL05A | 0
+ Program / Project Management
| | 1,486(31AUGD4A |24SEPOB | 0
+ Project Design
| | | 321[05JULOSA  |06OCTOBA | 569,237
+ Project DSA Review
| | | 104[15DECO6A |11MAYO7 | 43313 [G@EE®
+ Project Bid and Award
| | | 108[14mAv07  |150CTO7 | 0 IKOTOX <oX 4
+ Project Construction
| | | 215[160CTO7  |19AUGOS | 5,156,987
+ Project Close-Out
| | | 30[20auGo8  joiocTos | 4,685 =
S.ta.rt Date 25JANO1 [ | Early Bar 0701 Sheet 15 of 21 _
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Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
+ Commissioning
| | | 50+|01JULO8  |19AUGO8 | 63,001 =
+ FF&E
| | | 90|25FEBO8  |30JUNOB | 465,000
n
| | | o|2sFEBO8 | | 0 *
342 Academic Bldg./Conference Center
+ Pre-Design / Programming
| | | 374|21SEPOSA  |12vAR08 | o
+ Program / Project Management
‘ ‘ ‘1,715* 21SEPOBA ‘Ol.]UNll ‘ o[ e
+ Project Design
| | | 202{26MARO8  |09JANO9 | 265705 ) o o
+ Project DSA Review
| | | 257[120AN09  |14)AN10 | 23,998 @ o o o
+ Project Bid and Award
| | | 119[150AN10  jouuLl0 | 0 |
+ Project Construction
| | | 196/020UL10  |07APRIL | 2,675087
+ Project Close-Out
| | | 39/08APRI1  |OLIUNIL | 19,241
+ Commissioning
| | | asr23FEBLL  |O7APR1L | 32725
+ FF&E
| | | 324/16NOVO9  |22FEBI11 | 0
n
| | | ofienovoe | | 0 *
344 Physics/Chemistry Building
+ Pre-Design / Programming
| | |1,141/09DEC02A  |23wAY07 | 0 [~
+ Program / Project Management
| | 2.817/09DECO2A  |25AUGI0 | 0
+ Project Design
| | | 232[20MAY07  |24APROB | 796,391 L o o &
+ Project DSA Review
| | | 256|25APROB  |27APRO9 | 67,399 | —
Start Date 25JANO1 [ | Early Bar 0701 Sheet 16 of 21
Ei;utithZta;e g]l.jxm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L

+ Project Bid and Award

| | | 102|28APRO9  |21SEP09 | 0

+ Project Construction

| | | 198|225EPOY  JowULI0 | 7,411,337

+ Project Close-Out

| | | ss8fo2juLi0  [25AUGI0 | 51552

+ Commissioning

| 45t18mavio  [o1JuL10 91,908

+ FF&E

| | | 324[00FEBO9  |17MAYIO | 612717

n

| | | ofooFEBO9 | | 0 *

346 Student Union/Cafeteria

+ Pre-Design / Programming

| | | 283[31AUGD5A |110CTO6A | 0

+ Program / Project Management

| | [1,569(31AUG05A  |16DEC09 | 0

+ Project Design

| | | 217[180CTO6A |24AUGO7 | 1,212,456 oz

+ Project DSA Review

| | | 250|27AUGO7  |19AUGOB | 102,124 ¢ 3

+ Project Bid and Award

| | | 106/20AUG08  |200ANOY | 0 FOMMR X (603

+ Project Construction

| | | 194[213AN09  |220CT09 | 11,220,059

+ Project Close-Out

| | | 38[230CcTO9  |17DECO9 | 78,839 [

+ Commissioning

| | | 5003sEP09  |220CTO9 | 139,260 [

+ FF&E

| | | 142[13FEB09  |02SEPOS | 956,878

n

| | | o|izFEBO9 | | 0 *

348 NEW Learning Resource Center
+ Pre-Design / Programming
| 261/01MAY06A | 09MAY07 S

Start Date 25JANO1 [ | Early Bar 0701 Sheet 17 of 21
Ei;ltithZtaete (;]]jxm(l); N ©rogress Bar LACCD Date Revision Checked Approved
Run Date 02MARO07 12:20 | NN  Critical Activity
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start Finish L0 LI LU Lt Lt L L L L L0 L L L L Lt L L L L L Lt L L L L
+ Program / Project Management ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| | [1,655% 0MAYOBA | 10NOVIO | 0
+ Project Design
| | | 217/23MAY07  [31MAROB | 1432017 ROLK T ¢ J -
+ Project DSA Review
251|01APRO8 | 25MARO9 125,880 O >
+ Project Bid and Award
| | | 103[26MAR09  |19AUG09 | 0 KOOX COX
+ Project Construction
| | | 277|21AUG09  |23SEP10 | 13,844,026
+ Project Close-Out
| | | 34[24sEP10  |10NOVIO | 94348
+ Commissioning
| | | s7+|200uL10  [23sEPl0 | 137,324
+ FF&E
| | | 236/24AUG09  [281UL10 | 1,424.265
n
| | | o|2aruc09 | | 0 *
352 Keyless Entry System
+ Pre-Design / Programming
| | | 350|31DECO3A |13VAYOSA | 0
+ Project Design
429| 20MAY05A 38,923/
+ Project Bid and Award
| | | 63[31JUL0GA  |260CTO6A | 0
+ Project Construction
| | | 105|270CTO6A |28wMAR07 | 852,11gMRm
+ Project Close-Out
| | | 10[20mAR07  |11APRO7 | 7,124 »
353 Off-Site Improvements
+ Project Design
| | | 1,650[20MAY02A  06NOVO8 | 510,452 B OX
372 Emerg Lghtng, Fire Alarm & Security System
+ Project Construction
| | | 78/081ULO2A  |230CTO2A | 5,290
S.la.rt Date 25JANO1 [ | Early Bar 0701 Sheet 18 of 21 _
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Activity Activity Orig Current Current Budgeted 2007 2008 2010
ID Description Dur Early Early cost |J[FImMaMa]a]A]s]o]N][D]a]F]MA[M]a]a]A[s|on]D]a]F[mM[a]m]a]a]A]s[o]N]D]I]FIA
Start FInISh L e e e b e
373 Central Campus Landscape
+ Pre-Design / Programming
| | | 192|03DECO2A | 27AUGO3A 33,355
+ Program / Project Management
| | 2921*|03DECO2A | 01DEC10 0
+ Project Design
| | | 970|04sEP03A  |25JUNO7 385,258 s
+ Project DSA Review
| | | 156/26JUNO7 | 0GFEBO8 26,965 KO O ]
+ Project Bid and Award
| | | 8s|o7FEBO8  |05JUNOB 0 KoX¢oxo
+ Project Construction
| | | 616/063UNO8  |05NOVIO 2,881,316
+ Project Close-Out
| | | 17/osnovio  |o1DEC10 21,146
378 Land Acquisition
+ Land Acquisition
| | | 1,188[120UN02A | 50,000 M
379 Campus Improvements (Telephone/Ext. Paint)
Telephone System
+ Project Design
| | | 20[01mAY02A | 28MAY02A 0
+ Project Construction
| | | 138[20MAY02A | 0BDEC02A 1,201,838
Exterior Painting
+ Pre-Design / Programming
| | | 86/15NOV02A | 14MAR03A 12,951
+ Project Design
| | | 111[11DEC02A |14MAY03A 136,152
+ Project Bid and Award
| | | 49/0smAY03A  |10JUL03A 0
+ Project Construction
| | | 75[110uL03A  [230CT03A 610,620
+ Project Close-Out
| | | 15[240cT03A |13NOV03A 0
S.la.rt Date 25JANO1 [ | Early Bar 0701 Sheet 19 of 21
Finish Date 01JUN11 LACCD Date Revision Checked Approved
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Activity Activity Orig | Current Current Budgeted 2007 2008 2009 2010
ID Description Dur | Early Early cost  |J[FIM[Am|a]3]A[s|o|n[o]3]F[m[a[m]a]a][A]s|o|n[D]|FIm|A[m[3]3]A[s[o[n[D]I]F]A
Start Finish

870|03JANO1A O5MAY04A 112,162
Start Date 25JANO1 I Early Bar 0701 Sheet 20 of 21
Finish Date 01JUN11 LACCD Date Revision Checked Approved
.|
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Activity Activity Orig Current Current Budgeted 2007 2010
ID Description Dur Early Early cost |J[F[malmla]a]a]s][o]N]p]a[F[M[A[M]a]a]a]s]on]D]a]F]MA[M]a]3]A]s]o[N[D]3]FIAl
Start FInISh Ll L ] T T T N NN NN AR TN TR
398 e7 Studio
+ Program / Project Management
‘ 1,760‘31DEC03A 01DEC10 1,317,534
o e el e [ : . —
Inis| ate LACCD ate evision pprove:
|
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