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East Los Angeles College

Subtotal 2,344 01JAN02A 14MAR11 324,615,693

201 Health Care Careers Center

+ Pre­Design/Programming Phase

597 08FEB02A 04JUN04A 22,585
202 Parking Structure Lot 3

+ Pre­Design/Programming Phase

336 01JAN02A 22APR03A 11,265
+ Design Phase

448 23APR03A 21JAN05A 1,325,025
+ DSA Review Phase

584 22JAN05A 09MAY07 219,075
+ Bid/Award Phase

62 10MAY07 08AUG07 13,900
+ Construction Phase

319 09AUG07 07NOV08 32,912,000
+ Closeout Phase

74 10NOV08 24FEB09 0
203 Physical Plant Building

+ Design Phase

580 09OCT03A 18JAN06A 511,315
+ DSA Review Phase

348 30SEP05A 13FEB07 21,837
+ Bid/Award Phase

82 23OCT06A 16FEB07 3,500
+ Construction Phase

105 19FEB07 18JUL07 2,810,882
+ FF&E

200 31JAN07 12NOV07 247,002
+ Closeout Phase

82 19JUL07 12NOV07 0
205 Parking Structure Lot 4 ­ Northeast

+ Pre­Design/Programming Phase

351* 01JAN02A 18DEC02A 11,265
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+ Design Phase
448 23APR03A 21JAN05A 808,000

+ DSA Review Phase
988 21JAN05A 10DEC08 160,500

+ Bid/Award Phase
63 11DEC08 11MAR09 0

+ Construction Phase
605 14DEC07 30APR10 0

+ Closeout Phase
69 03MAY10 09AUG10 0

206 Gymnasium Renovation
206.01 Women's Gym Renovation
+ Pre­Design/Programming Phase

887 15APR04A 11OCT07 0

+ Design Phase
1,152 15APR04A 27OCT08 0

+ DSA Review Phase
144 28OCT08 20MAY09 0

+ Bid/Award Phase
72 21MAY09 02SEP09 0

+ Construction Phase
180 03SEP09 18MAY10 0

+ FF&E
541 02APR08 18MAY10 0

+ Closeout Phase
67 19MAY10 23AUG10 0

206.03 Fitness Center
+ Pre­Design/Programming Phase

151 01FEB06A 05SEP06A 0

+ Design Phase
292 01FEB06A 26MAR07 0

+ DSA Review Phase
74 27MAR07 11JUL07 0

+ Bid/Award Phase
69 12JUL07 17OCT07 0

+ Construction Phase
97 18OCT07 05MAR08 0

+ FF&E
279 31JAN07 05MAR08 0
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+ Closeout Phase
66 06MAR08 09JUN08 0

207 Performing and Fine Arts Complex

+ Pre­Design/Programming Phase
392 20AUG02A 26FEB04A 0

+ Design Phase
918 08JUL03A 12FEB07 4,746,596

+ DSA Review Phase
259 05JUL06A 11JUL07 466,445

+ Bid/Award Phase
99 12JUL07 29NOV07 16,200

+ Construction Phase
370 30NOV07 13MAY09 80,628,304

+ Commissioning
2,119* 08JUL03A 28MAY09 119,153

+ FF&E
1,141 16NOV04A 13MAY09 6,251,000

+ Closeout Phase
80 14MAY09 08SEP09 0

208 Parking Structure Lot 2 ­ Pool

+ Pre­Design/Programming Phase
0 01JAN02A 01JAN02A 11,270

210 Language Arts Center

+ Pre­Design/Programming Phase
596 08FEB02A 03JUN04A 22,699

+ Design Phase
986 04JUN04A 21APR08 152,779

+ DSA Review Phase
148 22APR08 19NOV08 0

+ Bid/Award Phase
67 20NOV08 25FEB09 0

+ Construction Phase
308 26FEB09 12MAY10 0

+ Commissioning
2,148* 04JUN04A 26MAY10 0

+ FF&E
688 13SEP07 26MAY10 0
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+ Closeout Phase
67 13MAY10 17AUG10 0

211 PE Fields Renovation
211.01 PE Fields­Stadium Synthetic Turf
+ Bid/Award Phase

37 31MAY02A 24JUL02A 0

+ Construction Phase
27 25JUL02A 30AUG02A 758,834

+ Closeout Phase
39 30AUG02A 23OCT02A 0

211.02 PE Fields­Track and Field Events
+ Pre­Design/Programming Phase

47 27JUL02A 01OCT02A 0

+ Design Phase
61 14OCT02A 08JAN03A 29,205

+ Bid/Award Phase
84 23DEC02A 21APR03A 0

+ Construction Phase
140 01MAY03A 15NOV03A 1,014,992

+ Closeout Phase
87 26AUG03A 24DEC03A 0

211.03 RETIRED PE Fields­Baseball Safety Fencing
+ Design Phase

2,195 01AUG02A 14MAR11 15,375

211.04 New Shower Restroom Facility and Baseball
+ Pre­Design/Programming Phase

72 18SEP02A 27DEC02A 0

+ Design Phase
327 01NOV02A 10FEB04A 144,600

+ DSA Review Phase
221 02APR03A 10FEB04A 16,149

+ Bid/Award Phase
78 21APR04A 10AUG04A 2,400

+ Construction Phase
476 17JUN04A 01MAY06A 2,126,701

+ Commissioning
57 01DEC05A 21FEB06A 0

+ Closeout Phase
1,157 18SEP02A 31MAR07 0
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211.05 PE Fields­Ramp to Temporary Parking
+ Pre­Design/Programming Phase

66 19SEP02A 19DEC02A 0

+ Design Phase
209 19DEC02A 13OCT03A 37,200

+ Bid/Award Phase
77 18SEP03A 06JAN04A 0

+ Construction Phase
124 05DEC03A 30MAY04A 9,340

+ Closeout Phase
340 30MAY04A 30SEP05A 0

211.06 PE Fields­Women's Softball Field
+ Pre­Design/Programming Phase

394 01JAN02A 15JUL03A 0

+ Design Phase
613 30SEP02A 18FEB05A 115,495

+ DSA Review Phase
974 02NOV04A 03SEP08 10,271

+ Bid/Award Phase
70 04SEP08 11DEC08 1,800

+ Construction Phase
128 12DEC08 15JUN09 1,365,600

+ Closeout Phase
68 31MAR09 07JUL09 0

211.07 Stadium Benches and Concrete Sealing
+ Design Phase

1 01JAN03A 01MAR03A 79,429

212 Bailey Library
212.02 Bailey Library Elec & Mech Upgrades
+ Pre­Design/Programming Phase

23 09SEP02A 09OCT02A 0

+ Design Phase
150 26SEP02A 27APR03A 191,480

+ DSA Review Phase
97 10DEC02A 27APR03A 7,470

+ Bid/Award Phase
86 01MAY03A 01SEP03A 1,548

+ Construction Phase
168 06AUG03A 30MAR04A 1,832,172

2007 2008 2009 2010
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J FMAR

© Primavera Systems, Inc.

Start Date 01JAN02
Finish Date 14MAR11
Data Date 31JAN07
Run Date 02MAR07 12:32

Early Bar

Progress Bar

Critical Activity

7E01

LACCD

East Los Angeles College

Campus Summary

Sheet 5 of 21
Date Revision Checked Approved



Activity
ID

Activity
Description

Orig
Dur
Resource

ID
%

Comp
Current

Early
Start

Current
Early
Finish

PMWPHSBudgeted
Cost

+ Closeout Phase
213 30MAR04A 28JAN05A 0

212.03 Bailey Library Roof Replace
+ Construction Phase

80 01FEB04A 30MAR04A 1,350

+ Pre­Design/Programming Phase
984 31OCT03A 13SEP07 0

+ Design Phase
372 14SEP07 02MAR09 67,752

+ DSA Review Phase
153 03MAR09 07OCT09 0

+ Bid/Award Phase
66 08OCT09 12JAN10 0

+ Construction Phase
230 13JAN10 06DEC10 0

+ FF&E
609 16JUL08 06DEC10 0

+ Closeout Phase
68 07DEC10 14MAR11 0

213 Campus Center F5

+ Pre­Design/Programming Phase
598 23NOV04A 02APR07 0

+ Design Phase
968 24JUN04A 15APR08 39,702

+ DSA Review Phase
142 16APR08 05NOV08 0

+ Bid/Award Phase
67 06NOV08 11FEB09 0

+ Construction Phase
290 12FEB09 02APR10 0

+ FF&E
671 14AUG07 02APR10 0

+ Closeout Phase
67 05APR10 08JUL10 0

214 Baum Center
214.01 Baum Center ­ G1 Security Hardware
+ Bid/Award Phase

72 06APR05A 19JUL05A 0
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+ Construction Phase
1 19JUL05A 19JUL05A 0

+ Closeout Phase
1 19JUL05A 19JUL05A 0

214.02 Baum Center
+ Pre­Design/Programming Phase

227 04FEB04A 22DEC04A 0

+ Design Phase
290 23DEC04A 14FEB06A 1,359,816

+ DSA Review Phase
314 15FEB06A 09MAY07 55,704

+ Bid/Award Phase
67 10MAY07 15AUG07 6,300

+ Construction Phase
220 16AUG07 26JUN08 8,239,120

+ FF&E
358 31JAN07 26JUN08 724,000

+ Closeout Phase
70 27JUN08 06OCT08 0

215 Weingart Stadium Modernization
215.01 Weingart Stadium ­ Modernization
+ Design Phase

651 07MAR05A 27SEP07 723,430

215.02 Weingart Stadium ­ Bleacher Covers
+ Design Phase

71 07MAR05A 15JUN05A 1,799

+ Bid/Award Phase
48 19MAY05A 28JUL05A 1,800

+ Construction Phase
88 22AUG05A 23DEC05A 680,524

+ Closeout Phase
105 03JAN06A 30MAY06A 0

215.03 Weingart Stadium­Stadium Concrete Coating
+ Design Phase

1 15JUN05A 15JUN05A 0

+ Bid/Award Phase
45 16JUN05A 18AUG05A 1,800

+ Construction Phase
71 23AUG05A 01DEC05A 780,689
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+ Closeout Phase
85 01DEC05A 31MAR06A 0

215.05 Weingart Stadium­Scoreboard Replacement
+ Design Phase

432 01APR05A 13DEC06A 18,700

+ DSA Review Phase
168 17APR06A 13DEC06A 12,420

+ Bid/Award Phase
72 12DEC06A 23MAR07 3,500

+ Construction Phase
107 26MAR07 24AUG07 1,411,120

+ Closeout Phase
74 27AUG07 10DEC07 0

215.06 Weingart Stadium­East End Zone Terrace
+ Design Phase

402 01JUN05A 29DEC06A 33,000

+ DSA Review Phase
181 04JAN07A 19SEP07 23,659

+ Bid/Award Phase
65 20SEP07 20DEC07 3,500

+ Construction Phase
235 21DEC07 21NOV08 3,267,825

+ Closeout Phase
73 24NOV08 09MAR09 0

215.07 Weingart Stadium Expansion
+ Pre­Design/Programming Phase

1,122 20MAY03A 15OCT07 0

+ Design Phase
400 31JAN07 26AUG08 20,396

+ DSA Review Phase
142 27AUG08 18MAR09 0

+ Bid/Award Phase
65 19MAR09 19JUN09 0

+ Construction Phase
180 22JUN09 05MAR10 0

+ FF&E
80 10JAN08 30APR08 0

+ Closeout Phase
67 08MAR10 09JUN10 0
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216 Community Outreach Educational Center

+ Pre­Design/Programming Phase
24 01JAN02A 01FEB02A 13,530

217 Student Services Building E1

+ Pre­Design/Programming Phase
697* 26FEB04A 03FEB06A 1,712,483

+ DSA Review Phase
443* 15FEB06A 09MAY07 92,482

+ Bid/Award Phase
96* 10MAY07 15AUG07 6,300

+ Construction Phase
282 16AUG07 24SEP08 13,947,660

+ Commissioning
594* 31JAN07 24SEP08 115,126

+ FF&E
420 31JAN07 24SEP08 1,242,000

+ Closeout Phase
72 25SEP08 07JAN09 0

218 Academic Network Integrated Backbone

+ Pre­Design/Programming Phase
229 06FEB03A 26DEC03A 0

+ Design Phase
565 30DEC03A 17MAR06A 467,600

+ DSA Review Phase
276 06FEB06A 07MAR07 18,180

+ Bid/Award Phase
104 31JAN07 27JUN07 3,500

+ Construction Phase
618 14JUN07 17NOV09 2,230,480

+ Closeout Phase
492 25JAN08 31DEC09 0

219 Technology Center
219.01 Technology Center
+ Construction Phase

360 14OCT02A 30AUG04A 10,217,821
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221 Transit Center
221.01 Transit Center Site Preparation
+ Design Phase

299 03JAN06A 06MAR07 87,500

+ DSA Review Phase
51 21MAR07 01JUN07 8,500

+ Bid/Award Phase
67 24MAY07 29AUG07 1,800

+ Construction Phase
64 30AUG07 29NOV07 853,500

+ Closeout Phase
70 30NOV07 10MAR08 0

+ Pre­Design/Programming Phase
21 03JAN06A 31JAN06A 0

+ Design Phase
275 31JAN06A 28FEB07 500,000

+ DSA Review Phase
92 01MAR07 11JUL07 0

+ Bid/Award Phase
64 12JUL07 10OCT07 0

+ Construction Phase
57 30NOV07 20FEB08 2,000,000

+ Closeout Phase
85 21FEB08 20JUN08 0

222 Math and Science Complex

+ Pre­Design/Programming Phase
358 01NOV03A 28MAR05A 0

+ Design Phase
703 07JUN04A 13MAR07 4,562,057

+ DSA Review Phase
184 16MAR07 05DEC07 0

+ Bid/Award Phase
68 06DEC07 12MAR08 0

+ Construction Phase
626 13MAR08 27AUG10 0

+ Commissioning
2,236* 07JUN04A 27AUG10 0
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+ FF&E
884* 13MAR08 27AUG10 0

+ Closeout Phase
69 30AUG10 06DEC10 0

223 Central Plant
223.01 Northwest Parking Photovoltaic Farm
+ Design Phase

231 09AUG06A 06JUL07 0

+ DSA Review Phase
129 13FEB07 15AUG07 0

+ Construction Phase
95 09AUG07 21DEC07 0

+ Closeout Phase
19 24DEC07 21JAN08 0

+ Pre­Design/Programming Phase
314 07FEB06A 01MAY07 0

+ Design Phase
230 07JUN06A 01MAY07 0

+ DSA Review Phase
125 02MAY07 29OCT07 16,500,000

+ Construction Phase
326 29OCT07 09FEB09 0

+ Commissioning
40 10FEB09 06APR09 0

+ Closeout Phase
103 10FEB09 07JUL09 0

227 Northeast Parking Resurfacing

+ Pre­Design/Programming Phase
25 01DEC05A 06JAN06A 0

+ Design Phase
295 01DEC05A 59,600

+ DSA Review Phase
196 06JUN06A 13MAR07 0

+ Bid/Award Phase
71 14MAR07 22JUN07 0

+ Construction Phase
44 25JUN07 24AUG07 0
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+ Closeout Phase
74 27AUG07 10DEC07 0

228 E3/E5 Replacement

+ Pre­Design/Programming Phase
194 03JUL06A 05APR07 0

+ Design Phase
314 03JUL06A 26SEP07 5,330,000

+ DSA Review Phase
122 27SEP07 19MAR08 0

+ Bid/Award Phase
65 20MAR08 20JUN08 0

+ Construction Phase
300 23JUN08 26AUG09 15,221,000

+ FF&E
555 21JUN07 26AUG09 453,000

+ Closeout Phase
71 27AUG09 07DEC09 0

263 South Gate Parking

+ Pre­Design/Programming Phase
43 02MAY05A 01JUL05A 0

+ Design Phase
479 02MAY05A 21MAR07 0

+ DSA Review Phase
1 21MAR07 21MAR07 0

+ Bid/Award Phase
65 22MAR07 22JUN07 0

+ Construction Phase
97 25JUN07 08NOV07 0

+ Closeout Phase
70 09NOV07 19FEB08 0

270 Master Planning

+ Pre­Design/Programming Phase
580 23MAY02A 25AUG04A 373,500

272 Campus­Wide Fire Alarm Improvements
272.01 Campus Wide Fire Alarm Improvements
+ Pre­Design/Programming Phase

42 07NOV02A 07JAN03A 0
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+ Design Phase
459 08JAN03A 20OCT04A 117,466

+ DSA Review Phase
262 16FEB04A 23FEB05A 8,965

+ Bid/Award Phase
163 25FEB05A 17OCT05A 3,500

+ Construction Phase
244 24OCT05A 09OCT06A 544,226

+ Closeout Phase
148 09OCT06A 07MAY07 0

273 RWGPL
273.02 Utilities Infra & Traffic Improvements
+ Pre­Design/Programming Phase

103 15JUL03A 04DEC03A 0

+ Design Phase
548 30DEC03A 22FEB06A 1,783,000

+ DSA Review Phase
286 06FEB06A 21MAR07 120,700

+ Bid/Award Phase
68 22MAR07 27JUN07 6,300

+ Construction Phase
346 28JUN07 05NOV08 20,591,476

+ Commissioning
225 06NOV08 25SEP09 0

+ Closeout Phase
112 15JUL09 21DEC09 0

273.04 Parking Structure Lot 3 Site Prep Package
+ Design Phase

149 31MAR04A 28OCT04A 12,500

+ DSA Review Phase
73 30AUG04A 10DEC04A 48,618

+ Bid/Award Phase
175 11DEC04A 19AUG05A 4,400

+ Construction Phase
366 22AUG05A 7,103,397

+ Closeout Phase
201 01SEP06A 18JUN07 0

273.05 Northwest Improvements
+ Pre­Design/Programming Phase

67 28OCT03A 30JAN04A 0
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+ Design Phase
103 14JAN04A 07JUN04A 104,264

+ DSA Review Phase
73 29SEP04A 12JAN05A 0

+ Bid/Award Phase
124 13JAN05A 08JUL05A 1,800

+ Construction Phase
23 11JUL05A 10AUG05A 326,080

+ Closeout Phase
103 05AUG05A 30DEC05A 0

273.06 Off Site Fire Line
+ Pre­Design/Programming Phase

103 15JUL03A 04DEC03A 0

+ Design Phase
805 30DEC03A 27FEB07 17,900

+ Bid/Award Phase
61 28FEB07 23MAY07 1,800

+ Construction Phase
151 31JAN07 04SEP07 2,638,000

+ Closeout Phase
68 05SEP07 10DEC07 0

274 Signage for Safety & Public Information
274.02 Outdoor Marquee and Signage
+ Pre­Design/Programming Phase

779 23NOV04A 18DEC07 0

+ Design Phase
172 19DEC07 21AUG08 64,482

+ DSA Review Phase
145 22AUG08 18MAR09 0

+ Bid/Award Phase
60 19MAR09 12JUN09 0

+ Construction Phase
120 15JUN09 02DEC09 0

+ Closeout Phase
174 03DEC09 09AUG10 0

274.03 Entry Plaza
+ Design Phase

697* 26FEB04A 03FEB06A 231,663

+ DSA Review Phase
443* 15FEB06A 09MAY07 20,630
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+ Bid/Award Phase
96* 10MAY07 15AUG07 3,500

+ Construction Phase
302 16AUG07 22OCT08 2,617,400

+ Closeout Phase
76 23OCT08 10FEB09 0

275 Restrooms ­ Modernize, Construct

+ Design Phase
186 11FEB02A 30OCT02A 49,700

+ DSA Review Phase
181 01APR02A 11DEC02A 1,105

+ Bid/Award Phase
63 23DEC02A 21MAR03A 0

+ Construction Phase
412 20MAR03A 07MAY04A 1,000,146

+ Closeout Phase
164 07MAY04A 29DEC04A 0

276 Facilities Demolition
276.01 Facilities Demolition ­ General
+ Design Phase

125 01AUG06A 26JAN07A 242,650

+ Bid/Award Phase
73 29JAN07A 09MAY07 3,500

+ Construction Phase
233 10MAY07 09APR08 1,479,400

+ Closeout Phase
71 10APR08 22JUL08 0

276.02 Facilities Demolition ­ K8 Building
+ Bid/Award Phase

209 29OCT04A 25AUG05A 0

+ Construction Phase
4 26AUG05A 31AUG05A 40,316

+ Closeout Phase
86 06SEP05A 06JAN06A 0

277 Temporary Facilities
277.01 Temp.Facilities­Relo.or Swing Space­Site
+ Pre­Design/Programming Phase

28 28SEP05A 06NOV05A 0
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+ Design Phase
303 28SEP05A 06DEC06A 581,565

+ DSA Review Phase
91 10OCT06A 16FEB07 15,802

+ Bid/Award Phase
69 01DEC06A 09MAR07 4,400

+ Construction Phase
1,034 03APR06A 27APR10 3,652,560

+ Closeout Phase
30 28APR10 09JUN10 0

277.02 Temp. Facilities­Acquisition
+ Construction Phase

195 12MAR02A 11DEC02A 1,863,966

+ Closeout Phase
165 23JUL02A 12MAR03A 0

277.03 Temp. Facilities ­ N2 Relocation
+ Design Phase

21 15JAN05A 14FEB05A 0

+ DSA Review Phase
235 14FEB05A 17JAN06A 7,770

+ Bid/Award Phase
264 20JAN06A 02FEB07 1,800

+ Construction Phase
200 12JUN06A 23MAR07 841,206

+ Closeout Phase
74 26MAR07 10JUL07 0

277.04 Temp. Facilities ­ R5 Replacement
+ Design Phase

175 25MAY06A 02FEB07 107,875

+ DSA Review Phase
43 05FEB07 04APR07 5,900

+ Bid/Award Phase
68 05APR07 12JUL07 1,800

+ Construction Phase
50 13JUL07 21SEP07 625,900

+ Closeout Phase
75 24SEP07 09JAN08 0

277.05 Temp. Facilities ­ R5a Relocation
+ Design Phase

138 31JAN06A 15AUG06A 44,000
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+ DSA Review Phase
112 16AUG06A 24JAN07A 2,400

+ Bid/Award Phase
71 31JAN07 09MAY07 1,800

+ Construction Phase
50 13JUL07 21SEP07 227,600

+ Closeout Phase
75 24SEP07 09JAN08 0

277.06 Temp. Facilities ­ K6 Relocation
+ Design Phase

269 31JAN06A 20FEB07 29,400

+ DSA Review Phase
31 21FEB07 04APR07 1,600

+ Bid/Award Phase
68 05APR07 12JUL07 1,800

+ Construction Phase
50 13JUL07 21SEP07 136,560

+ Closeout Phase
75 24SEP07 09JAN08 0

277.07 Temp. Facilities ­ N2 Modernization
+ Design Phase

61 02JAN07A 27MAR07 155,150

+ DSA Review Phase
1 04APR07 04APR07 0

+ Bid/Award Phase
68 05APR07 12JUL07 1,800

+ Construction Phase
30 13JUL07 23AUG07 929,140

+ Closeout Phase
75 24AUG07 10DEC07 0

277.08 Temp.Facilities­Relo.orSwing Space­Lease
+ Pre­Design/Programming Phase

28 28SEP05A 06NOV05A 0

+ Design Phase
303 28SEP05A 06DEC06A 0

+ DSA Review Phase
1 13DEC06A 13DEC06A 0

+ Bid/Award Phase
57 01DEC06A 21FEB07 0
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+ Construction Phase
808 22FEB07 27APR10 0

279 Campus Improvements
279.01 Campus Improvements ­ General
+ Construction Phase

0 01JAN02A 0

279.03 C.I. ­ E3 & E5 Multimedia Conversion
+ Pre­Design/Programming Phase

946 22JAN02A 30SEP05A 0

+ Design Phase
132 28FEB03A 03SEP03A 28,034

+ DSA Review Phase
150 29JUL03A 25FEB04A 3,295

+ Bid/Award Phase
135 06APR04A 14OCT04A 0

+ Construction Phase
120 08SEP04A 25FEB05A 560,240

+ FF&E
466 29MAY03A 24MAR05A 0

+ Closeout Phase
161 14FEB05A 30SEP05A 0

279.04 C.I.­ F,G,H,&K  Mech & Elec Upgrades
+ Pre­Design/Programming Phase

112 17JUL02A 19DEC02A 0

+ Design Phase
296 19DEC02A 15FEB04A 187,728

+ DSA Review Phase
145 24JUL03A 15FEB04A 6,965

+ Bid/Award Phase
388 03DEC03A 10JUN05A 0

+ Construction Phase
124 27MAY05A 22NOV05A 1,020,242

+ Closeout Phase
344 22NOV05A 31MAR07 0

279.05 C.I. ­ SCE Transformer Upgrades
+ Construction Phase

20 11NOV02A 31DEC02A 322,659

279.08 C.I. ­ Tech Center Central Quad
+ Pre­Design/Programming Phase

294 04FEB03A 25MAR04A 0
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+ Design Phase
142 25MAR04A 13OCT04A 47,663

+ DSA Review Phase
1,150 13OCT04A 22APR09 0

+ Bid/Award Phase
72 23APR09 05AUG09 0

+ Construction Phase
60 06AUG09 29OCT09 0

+ Closeout Phase
70 30OCT09 09FEB10 0

279.09 C.I. ­ Site Power Upgrade Study
+ Pre­Design/Programming Phase

150 22AUG02A 20MAR03A 34,000

279.10 Campus Wide Paint Project
+ Pre­Design/Programming Phase

44 03MAR03A 01MAY03A 0

279.11 C.I. ­ C­Buildings Renovation
+ Bid/Award Phase

265 01JAN02A 13JAN03A 0

+ Construction Phase
218 15JAN02A 18NOV02A 229,648

+ Closeout Phase
38 19NOV02A 13JAN03A 0

279.15 C.I. ­ Buildings E7 & E8 Abatement
+ Construction Phase

12 31OCT02A 15NOV02A 135,148

279.17 Campus Improvements ­ Feeder 7
+ Construction Phase

151 02JUN03A 01JAN04A 84,106

279.18 Campus Improvements ­  Fire Loop
+ Design Phase

45 01MAY03A 04JUL03A 55,517

+ DSA Review Phase
22 20JUN03A 22JUL03A 0

+ Bid/Award Phase
46 11JUL03A 12SEP03A 0

+ Construction Phase
88 08SEP03A 09JAN04A 489,438

+ Closeout Phase
273 07JAN04A 31JAN05A 0
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279.20 G&H Mechanical & Electrical Upgrades
+ Design Phase

1,151 01SEP06A 14MAR11 0

+ Bid/Award Phase
67 14FEB07 17MAY07 0

+ Construction Phase
54 18MAY07 06AUG07 0

+ Closeout Phase
74 24JUL07 05NOV07 0

280 Site Survey & Infrastructure Studies

+ Pre­Design/Programming Phase
76 06FEB03A 22MAY03A 97,179

281 Environmental Impact Report (EIR)

+ Pre­Design/Programming Phase
316 01JUL03A 22SEP04A 21,950

289 Assest Assessment & Move Management

+ FF&E
2,344* 01JAN02A 14MAR11 387,125

290 Program Management Services

+ Pre­Design/Programming Phase
1,200 01APR02A 04JAN10 10,328,284

291 Project Management Services

+ Pre­Design/Programming Phase
1,200 01APR02A 04JAN10 15,492,426

292 Reimbursables

+ Pre­Design/Programming Phase
1,200 01APR02A 04JAN10 1,156,301

293 Legal Services

+ Pre­Design/Programming Phase
1,200 01APR02A 04JAN10 1,603,859
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294 Performance/Financial Auditing Services

+ Pre­Design/Programming Phase
1,200 01APR02A 04JAN10 955,366

295 Other Consulting Services

+ Pre­Design/Programming Phase
2,344* 01JAN02A 14MAR11 5,329,571

297 Election Costs ­ Prop AA

+ Pre­Design/Programming Phase
1,200 01APR02A 04JAN10 152,356

298 e7 Studio Apprenticeship

+ Pre­Design/Programming Phase
1,200 01JAN02A 04JAN10 1,707,732

299 Contingency

+ Pre­Design/Programming Phase
2,344 01JAN02A 14MAR11 3,000,000

2007 2008 2009 2010
J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J FMAR

© Primavera Systems, Inc.

Start Date 01JAN02
Finish Date 14MAR11
Data Date 31JAN07
Run Date 02MAR07 12:32

Early Bar

Progress Bar

Critical Activity

7E01

LACCD

East Los Angeles College

Campus Summary

Sheet 21 of 21
Date Revision Checked Approved


