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INTRODUCTION 
 

 
The following report is a summary of the Los Angeles Community College District Proposition A and AA bond 
programs for October, November, and December, 2004.  The added $980 million of the Proposition AA bond 
measure passed by the voters in May, 2003 to the $1.245 billion Proposition A bond measure passed in April, 
2001 has necessitated the modification of scope and budget for many campus projects. 
 
This Quarterly Report first addresses the activities for DMJM/JGM including program management services 
and each individual department.  The report includes the 90-day forecast for the second quarter, the activities 
indicating successful achievement of the 90-day forecasted items or deviation from the projected completion of 
the forecasted activities.  Completed activities are listed as well as ongoing activities, and the 90-day forecast 
for the third quarter of the fiscal year indicates the projected objectives for the coming quarter. 
 
The college reports follow the same format and include spreadsheets illustrating the financial status of the 
bond program and also include an update of the master project lists and budgets.  Variances from the 
rebaselined budgets are reflected and will be more definitively outlined in the 2005-2006 Annual Report.  
Each project name or budget change is approved by the College President, the College Project Manager, 
DMJM/JGM staff, and the Executive Director of Facilities Planning and Development. 
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PROGRAM MANAGEMENT 
 

Frederick J. Gans, AIA, Program Director 
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PROGRAM MANAGEMENT  

 
90 DAY FORECAST FOR 

OCTOBER - DECEMBER 2004 

 
ACTIVITIES FOR 

OCTOBER - DECEMBER 2004 

 
DEVIATION FROM 90 DAY FORECAST 

Participate in first of a series of facilitated partnering 
meetings with the Division of the State Architect. 

The first DSA/District partnering meeting was held 
November 22. 

 

Facilitate evaluations of College Project Management firms 
by PM, District and College Administration. 

The first three of the CPM firm evaluations have been 
concluded.  The remaining firm evaluations will be done as 
contract expiration approaches. 

 

Conduct Architects/Engineers Open Forum. The second Architects/Engineers Open Forum was 
conducted December 16. 

 

Introduce and conduct monthly meetings with CPM firm 
principals. 

Two CPM firm Principal meetings were conducted.  
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COMPLETED ACTIVITIES 
 
• Completed Quarterly report for July - September 2004. 
• Completed Quarterly reports for 2002, 2003, January – March 2004, 

and April – June 2004. 
• Completed 90 day Basic Services Budget forecasting for April - June 

2002; July – September 2002; October – December 2002; January – 
March 2003; April – June 2003, July – September 2003, and October – 
December 2003. 

• First and Second Annual Reports covering 2001 – 2002 and 2002 – 
2003 fiscal years. 

• Worked with independent auditor, KPMG, to define process and 
documents necessary for the annual performance audit for the fiscal 
years ending June 30, 2002, and June 30, 2003. 

• Directed Program Management Team in Program Mobilization 
activities. 

ONGOING ACTIVITIES 
 

Organize and conduct PM/CPM Roundtable, problem solving and 
lessons learned meetings on a monthly basis. 
Attend regularly scheduled District and committee meetings. 
Attend Monthly meeting with DSA management and District management 
staff. 
Continue Daily meetings and communications with Facilities Planning 
and Development Executive Director, Larry Eisenberg. 
Participate in problem solving meetings with College Project Managers 
and College Administration on as needed basis. 
Develop policy and procedure for program wide operations. 
Prepare items for action by the Board of Trustees. 
Attend regularly scheduled Board of Trustees meetings. 
Direct and manage the activities of Program Management Staff. 
Prepare Quarterly Program Management Reports. 
Prepare Basic Services Budget Forecasts. 
Continue program of regularly scheduled one-on-one meetings between 
Program Director and college presidents. 

  

• 

• 
• 

• 

• 

• 
• 
• 
• 
• 
• 
• 

•

90 DAY FORECAST,  JANUARY – MARCH 2005

Complete Quarterly report for October - December 2004. 

Develop Project Design and Construction Primer.  Present to Board of Trustees. 

Present Project Design and Construction Primer to the administration and faculty at each 
college. 

Respond to KPMG annual Performance and Financial audits. 

Participate in Independent Global Bond Program Audit. 

Represent the District and the bond program at CMAA Owners’ Night. 

Participate in second of a series of facilitated partnering meetings with the Division of the State 
Architect. 
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FINANCE AND ACCOUNTING  

 
90 DAY FORECAST FOR 

OCTOBER - DECEMBER 2004 

 
ACTIVITIES FOR 

OCTOBER - DECEMBER 2004 

 
DEVIATION FROM 90 DAY FORECAST 

Continue implementation of financial reporting software and 
design core monthly and quarterly reports. 

Continued implementation of BIQ reporting software via on-
line training sessions on on-site consultation. 

Design of core monthly and quarterly reports 
delayed pending implementation of BIQ reporting 
software. 

Assist Program Controls department with review of re-
baseline budgets for accuracy and completeness. 

Finalized auditing of rebaseline campus budgets in 
preparation for integration between Prolog and Costpoint 
accounting system. 

 

  Collaborated with KPMG and various departments 
on performance audit findings submitted to 
program team and district management. 
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COMPLETED ACTIVITIES 
 
• Worked with independent auditor, KPMG, to define process and 

documents necessary for the annual financial audit for the fiscal year 
ending June 30, 2003. 

• Worked with independent auditor, KPMG, to define process and 
documents necessary for the annual financial audit for the fiscal year 
ending June 30, 2002. 

• Set up and implemented Deltek Costpoint general accounting system. 
• Set up system of invoice processing and vendor payments. 
• Set up system of archiving Vendor/Contract/Invoice files. 
 
 
ONGOING ACTIVITIES 
 
• Coordinate with MIS group to establish automated links between Prolog 

project management software and the Deltek Costpoint accounting 
software. 

• Collect, log and voucher invoices. 
• Prepare and distribute vendor payments. 
• Continue review and analysis of actual incurred costs and system 

validation of amounts as compared to actual contracts/invoices. 
• Continue examination of newly created encumbrances in the Costpoint 

accounting system. 
• Validate and input all budget adjustments received from the various 

campuses. 
• Continue to investigate the possibility of utilizing the Deltek Costpoint 

system to account for Furniture, Fixtures, and Equipment and decide on 
required features. 

• Continue implementation of BIQ reporting software. 

 

90 DAY FORECAST,  JANUARY – MARCH 2005 

Begin designing standard reports and related templates for BIQ reporting software.  

Begin planning stages for Proliance CIP phase of management software implementation. 

 

 

 

 

 

 

 

 

 

 

 

FINANCE AND ACCOUNTING, continued  



 
 

PROGRAM CONTROLS  

 
90 DAY FORECAST FOR 

OCTOBER - DECEMBER 2004 

 
ACTIVITIES FOR 

OCTOBER - DECEMBER 2004 

 
DEVIATION FROM 90 DAY FORECAST 

Conduct quarterly review session with each College Project 
Manager to review and evaluate the status of the past 90 
day scheduled work in place and review/evaluate work 
projected to be completed in the next 90 days. 

. Due to College Project Manager contract re-scope 
quarterly review sessions have been delayed.  
Session has been scheduled for January 19, 2005. 

Implement a contractor payment application (schedule of 
values) module in Prolog. 

 Due to the reevaluation of Prolog modules, 
payment application has been postpone. 

Schedule CPM training session to ensure CPM 
understanding of Construction Contractor 
Estimating/Change Order process. 

 Training session has not been scheduled. 

  Prepare Rebaseline schedules and budgets to be 
presented to Board of Trustees. 
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COMPLETED ACTIVITIES 
 
• Completed connection of all College Project Management firms to the 

Program virtual network. 
• Completed development of Document Control management system. 
• Completed development of budget and schedule formats and systems. 
• Completed Program Controls portions of Program Management Plan. 
• Completed Baseline Master Program Schedule. 
• Completed Cost Loading of Master Program Schedule to provide multi-

year cash flow for the program. 
 
 
 
ONGOING ACTIVITIES 
 
• Conduct ongoing one-on-one session with each campus 

scheduler/program control staff to assist in resolving any campus 
schedule problems. 

• Update monthly Master Project Schedule. 
• Review/Approve College Project Manager 90 day staffing plans. 
• Maintain connectivity to Prolog database. 
• Reconciliation of cost data within Costpoint/Prolog. 
• Assist CPM firms with Budget reconciliation as project estimates are 

developed. 
• Establish Prolog connection and train designated campus administration 

personnel. 
• Conduct ongoing one-on-one session with each campus estimator to 

assist in resolving any campus estimating/budget problems. 
• Continue the development and implementation of Cost Control reports. 
• Review/approve invoices processed from CPM firms. 
• Update Schedule and Budgetary information on the web-page. 
• Review and approve Budget Transfers and maintain overall Master 

Program Budget. 

 

90 DAY FORECAST,  JANUARY – MARCH 2005

Conduct quarterly review session with each College Project Manager to review and evaluate the 
status of the past 90 day scheduled work in place and review/evaluate work projected to be 
completed in the next 90 days. 
Implement a contractor payment application (schedule of values) module in Prolog. 

Schedule CPM training session to ensure CPM understanding of Construction Contractor 
Estimating/Change Order process. 

Prepare update Quarterly schedules and budgets to be presented to Board of Trustees.  

Implement procedure to import actual cost into the Program’s cost loaded schedules. 

 

 

 

 

 

 

 

 

PROGRAM CONTROLS, continued  
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